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1. OEJIN U 3AJAYU OCBOEHUSA JTUCHUIITINHDBI:

Henun ocBoenuss auCHUIUIMHBL. Llenpio u3ydeHus AUCHMIUIUHBI «YTIpaBJiIeHHE
cTapTanamMu B TEXHOJIOTHUYECKOM MPEANPUHUMATEIILCTBE) ABISICTCS (POPMUPOBAHUE Y CTYJCHTOB
KOMIUIEKCa TEOPETUYECKUX 3HAHUM, MPAKTUYECKUX YMEHHUH M HaBBIKOB B cepe ympaBlieHUs
cTapTanamMu B TEXHOJOTUYECKOM MPEeAIPUHUMATEIHCTBE.

3agauyu ocBOeHMS IMCUUIIHHBI.

3ajiauaMy OCBOCHUS JTUCHUUILIMHBI SIBJISIOTCS:

- H3y4yeHHe OCOOEHHOCTEH  IPOEKTHOM
NpeANPUHUMATEIIbCTBE;

- (hopMUpOBaHKE Y CTYACHTOB 0a30BOr0 KOMILJIEKCA 3HAHUM U MPAKTUUYECKUX HABBHIKOB B
00J1aCTH yNpaBIICHHs CTapTallaMU B TEXHOJIOTMYECKOM MPEIITPUHUMATEILCTBE;

- pa3BUTHE Yy CTYACHTOB YMEHHUS IOHCKa U BbIOOpa 3¢ (EKTUBHBIX pEUICHUI B
MIPaKTUYECKOU JeATETbHOCTH.

JACATCIIbHOCTH B TE€XHOJIOTHYECCKOM

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII

JlucuumiauHa OTHOCUTCS K BapuaTtuBHOM uactu brmoka 1 Jlucuumiauasl (MOaynu) —
Jucuummnel o BeiOopy OcnoBHO# [Ipodeccronansuoit O6paszoBatensHol [Iporpammel 1o
HarpaBjaeHuto noarotoBkud 02.03.03 MaremaTudyeckoe oOecCreYeHHE W aJIMHHHCTPHUPOBAHUE
MH(OPMALIMOHHBIX CUCTEM.

JIst ycnenHoro OCBOEHUs JUCLUIUIMHBI « Y IPABICHHUE CTapTalaMu B TEXHOJIOTHYECKOM
IpeIIPUHUMATEILCTBEY 00yUaroluiics 10JKeH 00JaiaTh 3HaAHUSMHM, YMEHUSIMU U HaBbIKaMH,
MOJIyYEHHBIMH B pe3yJIbTaTe U3YUYeHUsl AUCHUIUINH: «OCHOBBI MPEANPUHUMATEIBCKOTIO IIpaBay,
«OCHOBBI TIPOEKTHOIO YyIpaBlieHUs», «VHHOBAallMOHHAs HKOHOMUKA M TEXHOJIOIHMYECKOe
NPEeIPUHUMATEILCTBO», 4 TAKXKE B XOJE€ MPOXOXKACHUS y4eOHOM MPaKTUKU MO MPOEKTHOU
JESITEIbHOCTH.

3HaHMsI, YMEHHS U HaBBIKM, IOJyYEHHBbIE NPU W3YYEHHH AMCLHUIUIMHBI «YTIpaBICHHE
cTapTanaMd B TEXHOJIOTUYECKOM NPEANPUHUMATENbCTBE» HEOOXOAUMBI Il MPOXOXKICHUS
NPAaKTUKH, BBIIOJHEHUS KYPCOBBIX M BBIMYCKHBIX KBaJU(UKAIMOHHBIX PabOT, a TakkKe MpU
IIOATOTOBKE K I'OCYIapCTBEHHON UTOTOBOM aTTECTALIMH.

3. MEPEYEHD [IJIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS [TO
JTUCHUTILIMHE (MOAYJIF0), COOTHECEHHBIX C
MJIAHUPYEMBIMU PE3YJIbTATAMU OCBOEHUSI OCHOBHOM
MPO®ECCHUOHAJBHOM OBPA3OBATEJIBHOMN TPOTPAMMBI

Koa u HaumeHoBaHue Ilepevyenb niIaHMpyeMbIX pe3yJIbTATOB 00y4eHHS 110
peanu3yeMoil KOMIeTeHInH AUCHHUILINHE (MOAYJII0), COOTHECEHHBIX C
MHIAMKATOPAMH I0CTHKEHHUS KOMIIeTeH N

OIIK-1 CnocobGeH mnpuMeHATH | 3HATB: METOJbl aHalIM3a craprana (IpoeKTa), BUABI U

(GbyHIaMeHTalbHbIE 3HaHMs, | POPMBI PECypcoB M 3aTpaT MO pealu3ally CTapTarnoB

IIOJIy4YEHHBIE B obnactu | (IPOEKTOB)

MaTeMaTUYECKUX u (wn) | YMeTb: aHanu3WpoOBaTh cTapTam (IMPOEKT) KaKk OOBEKT

€CTECTBEHHBIX HayK, U | yOpaBICHUs, MCIOJIb30BaTh CTOMMOCTHYIO  OLEHKY

HCII0JIb30BATh ux B | CIIOJIb30BAHUSI PECYpCOB W 3aTpaT M0 pealu3aluu

npogeccuoHaTbHON CTapTarnoB (IIPOEKTOB)

JeSITEIbHOCTH. Baanerb: mpakTHYECKWMHU HaBBIKAMHU IO BBITIOJHEHHUIO
3aJa4 ynpaBJeHUs cTapTanaMmy (IpOEKTaMu), HAaBbIKAMU
oTpezieNieHus] OIIEHKHM OCHOBHBIX PECYpPCOB M 3aTpatr IO
pean3alMy CTapTanoB (IPOEKTOB)

OIIK-2 CnocobeH mpuMeEHATHh | 3HATH: NPHUHIWIBI CHCTEMATH3alWU HWHGOpMAIMH IS
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COBPEMEHHBIM MaTeMaTUYECKUI
ammapar, CBSI3aHHBIN c
MIPOEKTHUPOBAHUEM, pa3pabOTKOH,
peanu3anuei U OIEHKON KayecTBa

IIPOIPAMMHBIX  MPOAYKTOB H
OPOrPaMMHBIX ~ KOMIUIEKCOB B
pa3IMYHBIX obmacTsax

JeJIOBEUYCCKOM JCATCIIBHOCTH

pelIeHHsT KOHKPETHBIX 3aJad [0 HCIOJb30BAaHUIO H
(hOpMHUPOBAHHIO PECYPCOB CTapTara (IIPoeKTa)

YMeTh: cuCTeMaTH3UpPOBaTh U 0000maTh MH(OPMAIHIO
1o (POPMHUPOBAHHIO U HCIIOIIL30BAHHUIO PECYPCOB CTapTarna
(npoekra)

Biaaners: HaBbIKAMH CHCTEMATH3allUd W 00OOLICHHS
uH(pOpMAllUKM 10 WCIOJIB30BAHUIO U  (POPMHPOBAHUIO
pecypcoB crapTana (mpoeKTa)

IIK-5 CriocobeH uCIoJb30BaTh

COBpPEMEHHBIC METOIbI
pazpaboTKu W peanu3anuu
KOHKPETHBIX JITOPUTMOB
MAaTeMaTUYECKUX MOJEIEH Ha

0a3e A3BIKOB MPOrPAMMHUPOBAHHUS
u MaKEeTOB TIPHUKJTATHBIX
porpaMm

3HaTh: cHCTEMy OpraHu3alud pabOTHl HCIIOJHUTENCH,
yIpaBIEHYECKUX PEIIEHUH B 00JIaCTH OpraHu3auy padoT
10 cTaprainy (IpOeKTy), IPUHIUIIBI padOThI B KOJIJIEKTUBE;
0COOEHHOCTH OpraHu3alK padOThl MAJIbIX KOJJIEKTHBOB
(xomaH[)

YMeTb: opraHu3oBaTh pabOTy HMCIIOJHUTENICH B 00JIaCTH
pabot 1o crapramny (IpOoeKTy) 1 HOPMUPOBAHUIO TPY/ia
B3aMMOJICIiCTBOBaTh ~C  Kojuleramu, paloTaTth B
KOJIJICKTHBE, OPTaHU30BaTh PadOTy MCIIOJTHUTEICH
Buaaners: HaBBIKAMU OpraHu3auu paboThI
UCIIOJTHUTEIIEH, HaXO0XJIEHUs u HIPUHSTUS
yIpaBIEHYECKUX PEIIEHUH B 00JIaCTH OpraHu3auu padoT
no crapramy (IpoeKTy) W HOPMHPOBAHHUIO TpyJla
HayaJbHBIMM HaBBIKAMU OpraHMU3alUuU pabOThl MalbIX
KOJUJIEKTUBOB (KOMaH]1) UCIIOJIHUTENEH

4. OBHIASA TPYAOEMKOCTDH AUCHUIIJINHBI
4.1. O6beM TUCHMILINHBI B 3a49€THBIX eIMHHUIAX (Bcero) 2 3.e.
4.2. O6beM TMCHMILIMHBI 0 BUAaM Y4eOHO# padoThl (B yacax): 72 yaca

Buj yuyeOHol padoThl

KoumnuecTBO 4yacos
(dhopma oOyuenusi  ounas )

B 1.4. o cemecTpam

Bcero no miany

KOHTPOJIA CaMOCTOSTEIIbHON pa6OTBI

5

1 2 3
KonrakTtHast pabora oOydarommxcs ¢ 36/36* 36/36*
MpernojiaBaresieM B cooTBeTcTBUM ¢ YII
AyIMTOpHBIC 3aHATHS: 36/36* 36/36*
JIEKIUU 18/18* 18/18*
CEMHUHAPbI U MPAKTHYCCKUE 3aHSITUS - -
J1a00paToOpHbIC PabOTHI, MPAKTUKYMBbI 18/18* 18/18*
CamocTosiTennpHas paboTa 36 36
®opma TEKyLIEro KOHTPOJIs 3HAHUH 1 cobeceoBaHme, cobecenoBaHue,

MPOBEpKA PEIICHUS
MPAKTUYECKUX 3aJaHUM,
TECTOBBIX 3aJaHUH

MIPOBEPKA PELICHUS
MPAKTUYECKUX 3aJaHUM,
TECTOBBIX 3aJaHUH

Kypcosas pabora

BI/I):[LI HpOMeXCYTO‘lHOﬁ aTTCCTAall1

3a4CT 3a4CT

Bcero yacoB no JAUCIHUITIIIMHC

72 72

*KonuuectBo yacoB padoTs! [ITIC ¢ oOydaromumMucs B IMCTaHIIMOHHOM (hopMaTe ¢ MpUMEHEHUEM

SJICKTPOHHOT'O O6y‘-ICHI/I$I

B cnydae HEoOXOOMMOCTH HCIIOJIb30BAHHUS B YYEOHOM MPOLECCE YACTUYHO/MCKIIIOUUTEIBHO
JTUCTAaHIIMOHHBIX 00pa30BaTEbHBIX TEXHOJIOTUI B TAONIHUIIE Yepe3 CIIeIl YKa3bIBaeTCs KOJIUYECTBO
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gacoB padotsl [1I1C ¢ oOyyarommmucs sl MPOBEACHUS 3aHATHI B AUCTAaHIIMOHHOM (opmarte ¢

IMPUMEHCHUEM JSJICKTPOHHOI'O O6yLIeHI/I${.

4.3. Conep:xxkaHue TMCUMILIMHBI (MoyJis1.) PacnipenesieHue 4acoB 1Mo TeMaM ¥ BHIaM

y4eOHoii padoThI
®opma o0yyeHus: oynas

Haszpanue pasgenos | Bcero Buabl yueOHbIX 3aHATHIA ®opma
u TeM AyAuUTOpHBIE 3aHATHUS B 1.u. TEKyLIero
Jlexuuun | Ipaxruye | JlaGoparo | 3anarTus; Camocros KOHTPOJIs
cKHe pHbIE B HHTep| TeJbHasi 3HAHUT
3aHATHS, padoThl, AKTHUB paGora
CeMHHAPbI | MPAKTHKY HOW
MbI ¢opme
1 2 3 4 5 6 7
1 CoBpemenHbie 8 2 2 4 cobecenoBaHue,
KOHLIETIUU IIPOBEPKaA
YIpaBJICHUA BBIITOJIHCHUS
cTapTamnaMu B MPaKTUICCKUX
TEXHOJOTHYCCKOM 33[[aHPII71, TECTOBBIX
MPEANPUHUMATETBCT 3aaHui
Be
2 OCHOBBI 8 2 2 4 cobeceoBaHue,
YIpaBICHUS poBepKa
cTapranamu BBIMOJTHEHHS
MPAKTHYECKUX
3aJIaHUii, TECTOBBIX
3aJaHui
3 Opranuzanus 8 2 2 4 cobecenoBanue,
yIIpaBJICHUSA IIPOBEPKA
cTapTanaMun BBIITOJIHCHUS
MPaKTUYECKUX
3aJIJaHUM, TECTOBBIX
3aJaHUuN
4. [ImaHupoBaHue U 16 4 4 8 cobeceoBanue,
pa3paboTka crapramna poBepKa
BBIMOJTHEHUSI
MPAKTHYECKUX
3aJIaHuii, TECTOBBIX
3aJaHUuN
5. OreHka 8 2 2 4 cobeceioBanue,
3¢ peKTUBHOCTH IpoBepKa
cTrapramna BBIITOJIHCHUS
MPAaKTUYECKUX
3aJIaHAM,
TECTOBBIX
3aJaHui
6 I[IpOeKTHBIC PUCKH 8 2 2 4 cobecenoBanue,
MpOBEpKa
BBITIOJTHEHUS
MPAKTHYECKUX
3a71aHuH,
TECTOBBIX
3aJaHui
7duHaHCUPOBaHHE 8 2 2 4 cobecenoBanue,
crapramna pOBepKa
BBIITIOJIHCHUS
MPaKTUICCKUX
3aJJaHHM,
®dopma 4u3 24
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TECTOBBIX
3aJaHuN

8 Yupasnenue 8 2 2 4 cobecemoBanue,

peanuzanuen TIpOBEpKA

crapramna BBITTIOJTHCHHUSA

MPaKTUICCKUX

3aJJaHUM,
TECTOBBIX
3aJaHui

HUroro 72 18 - 18 - 36

5. COJAEPKAHME JUCLIUJIUHBI (MOAY.JIST)

Tema 1 CoBpeMeHHbIe KOHUENIUHN YNPABJEHUS] CTAPTANIAMH B TEXHOJIOTHYECKOM
NnpeanpuHIMATEIbCTBE

Omnpenenenue craprana U ero ocooeHHoCcTH. CyIIHOCTh U XapaKTePUCTUKH YIIPABICHUS
crapranamu. Kiaccudukanum mpoeKkToB. DBOMIONMS TEOPHH M TMPAKTHKH  YIPABICHUS
npoektamu.  OpraHusanusi  CTapTaioB B~ MHHOBAallMOHHOM M TEXHOJIOTMYECKOM
peaIpUHUMATEIbCTBE

Tema 2 OcHOBBI yHIpaBJICHUSI CTAPTANIAMH

Llenmu hopMupoBaHus cTapTana: reHepaibHas neib 1 kenaemble neinn. SMART meroanka
dbopmupoBanus nenu. Muccus craprana. Ctparerus ctaprana. JKu3HeHHbIH UK mpoekTa. Dazbl
KU3HEHHOTO IMKJIa Tpoekra. OKpyKEeHue cTapTana: BHEIIHWE M BHYTpEHHHE (DaKTOpHI.
VYyacTHuKHM craprarna.

Tema 3 Opranusaunus ynpasJjieHUsl cTapTanaMu

PykoBogutens craprana. JIMYHOCTHBIE XapaKTEPUCTHKUA PYKOBOJIUTENS IMPOEKTA.
Komanna mpoekra. HeoOxonumocts ¢opMHpOBaHUS KOMaH[bI. DTallbl CO3/IaHUS U Pa3BUTHS
KoMaHbl. [Ipu3Haku 3¢ (EeKTUBHOCTH CO3AaHHONW KoMaHAbl. OpraHu3allMOHHBIE CTPYKTYpPbI
cTaprarna.

Tema 4 IlnannpoBanne u paspadorTka crapramna

NuunmupoBanue crapramna. Mcrounuku uaeit crapramna. JJokymeHTaabHOe opopMieHHE
uaen craprana. Kpurepum npuemnemoctd uaew craprana. [IpoekTHBIM aHanu3 craprarna.
OcHoBHbIE 3aauM IUTaHMpoOBaHMUs craprana. CTpykTypa pa®oT craprana, WX HPUHLMIBL U
npaswia. [InanupoBanue pecypcoB. DTanbl pECYpCHOIO IJIAHUPOBAHUSA. JTalbl INIAHUPOBAHUS
3aTpaT 1o craprany. MeTos! OlIEeHKH CTOMMOCTH MPOEKTa.

Tema 5 Ouenka 3¢peKTUBHOCTH cTapTana

O¢ddexTuBHOCTD cTapTana U ee BUAbL. [IpuHIUNBI OUEHKH 3()PEeKTUBHOCTH cTapTara.
[Toka3zarenu u KpUTEpUU OLIEHKU 3((HEKTUBHOCTH cTapTanoB. YUCThIN 10X01 1o npoekty. Cpok
oKymnaeMocTH npoekta. Hopma npuOeiu npoekra. Uncras npuBeieHHas CTOUMOCTb 110 IPOEKTY.

Tema 6 IlpoexTHBIC pHCKH

Heonpenenennocte u puck. [IpoextHsie pucku. llpu3Haku kiaccupuKauu pHCKOB.
Bunpl npoekTHbIX pucKoB. KoiMuecTBEHHBI M KaueCTBEHHBIM aHAJIU3 IPOEKTHBIX PHUCKOB.
MeTtop! 1 cIOCOOBI MUHUMH3AIMHN U YCTPAHEHUS PUCKOB.

Tema 7 ®uHaHcHpOBaHHE cTapTAaNa

Metonel  ¢uHaHCHMpOBaHUsA cTaprana. McrouHuku —(UHAHCHpOBaHHSA  CTapTana.
CpaBHMTENbHAs XapaKTEPUCTHUKA WCTOYHMKOB (PUHAHCUPOBAHMs cTapTanoB. IIpoexTHOe
¢uHaHCHUpOBaHUE, €ro O0coOeHHOCTH. [IpuHIUNB MpoeKTHOro ¢uHaHcHpoBaHUS. DOpMbI
MPOEKTHOTO (pMHAHCHPOBaHUs. BeHuypHOe MHAHCHPOBaHHE, €r0 OCOOCHHOCTH.

Tema 8. YnpasiieHue peanusanueii craprana

Opranuzanus ucnonHeHus craprana. Obecneuenue GopmupoBaHus, coopa, XpaHEHHS,
pacnpocTpaHeHHUs] TNPOEKTHOW uHopManuu. YIpaBleHHE KayecTBOM cTaprana. ba3oBsie
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npuHiUnel ynpasienus TQM. Ympasnenue mocraBkamu craprana. KOHTpoib U MOHHUTOPUHT
craprana. OCHOBBI yIIPABJICHUS U3MEHEHUS CTapTana.

6. TEMbI IPAKTUYECKUX U CEMUHAPCKHUX 3AHATUN
JlanHslii Bu paboThl HE MPEAYCMOTPEH YUeOHBIM ILIAHOM.

7. JABOPATOPHBIE PABOTBI, IPAKTUKYMbI

Tema 1 CoBpeMeHHble KOHUENIIUN YNPABJEHHUS CTAPTANIAMU B TEXHOJOTMYECKOM
NpeanpuHIMATEIbCTBE.

Konmponvrnvie sonpocwi 0ns cobecedosanusi.
Uro npencrasiser coboii crapran?
KakoBbl OCHOBHBIE OTIIMYMSI CTApTara OT TEKYIIeH ONepallnOHHOMN AeATeIbHOCTH ?
[lepeuncnnure OCHOBHbIE OCOOEHHOCTHU CTapTana.
Urto noHuMaeTcs Moj yrpaBlIeHUEM cTapTanom?
[lepeuncnure OCHOBHBIE KiIaCCU()MKALIMOHHBIE IPU3HAKK CTAPTAIIOB.
B yem ocHOBHBIE OTIMYHS TPAAULIMOHHOTO MEHEIP)KMEHTA U YIIPABIEHUS CTapTanamu?
HazoBure ocHOBHBIE ATanbl CTAHOBJICHUS METOAOJIOTHH YIIPABIICHUS CTapTallaMu.
KakoBbl 0COOEHHOCTH OpPraHU3alliy CTaPTAoOB B TEXHOJIOTHUYECKOM U HHHOBAIlMOHHOM
peapUHUMATEIbCTBE

9. AkryanbHble cepbl cTapTan-Ou3Heca B TEXHOJIOTUYECKOM MPEANPUHUMATENHCTBE.

IIpaxmuueckue 3a0anus

3ananne 1. «CeBepHbI MOTOK» — MAarucTpasbHBIA Tra3onpoBoja Mexay Poccueil u
['epmanueil, npoxonsauwmii no aHy bantuiickoro mops. ["azonpoBoj «CeBepHBIi MOTOK» — camMblit
JUIMHHBIM TOJABOAHBIA MaplIpyT 3KCIOpTAa ra3a B MHUpE, €ro HpOoTsHKEHHOCTh — 1224 kwm.
Brnanensuem u onepatopom siBisiercst komnaaus Nord Stream AG. B npoekre yuactytot Poccus,
I'epmanus, Hunepnanasl 1 @paHuys; IpOTUB €r0 pealu3alliy BBICTYIIAIM CTPAHBI-TPAH3UTEPHI
poccuiickoro ra3za u crpanbl [Ipubantuku. llenu mpoekra — yBenWueHHWE TOCTABOK Tra3a Ha
€BPOINEHCKUN PBIHOK M CHHYKEHUE 3aBUCUMOCTH OT TPAH3UTHBIX CTPAH.

K npoxnanke tpybonposoja npuctynwiu B anpene 2010 rona. B centsope 2011 rona
HAyaTO 3alloJIHEHUE TEXHOJOIMYECKHM Ta30M MepBoil u3 IByX HuUTOK. B Hos6pe 2011 roxa
HaYaJIUCh MOCTAaBKU rasa o MepBoi HUTKE razornpoBoja. B anpene 2012 rona Oplia 3aKkoHYEHA
BTOpast HUTKA. B okTs10pe 2012 roxa ctapToBajiM MOCTABKU rasa 110 AByM HMTKaM Ia30lpoBoJia B
KoMMepueckoM pexume. CyMMapHble MHBECTHIIMM B MPOEKT B JBYXHUTOYHOM HCIOJIHEHUU
cocTaBisAoT 7,4 MipJ eBpo. OmnpenennTe, K KakoMy THITY OTHOCUTCS JTaHHbIN poekT. O6ocHyiiTe
(axkTaMu CBOU BBIBOJ O TUIIE ITPOEKTA.

3aoanus ona camocmosmenvHou pabomaoi:

1. Iloocomosumscs k cobecedosanuio.

2. Bwinonnums npakmuyeckue 3a0anusl:

3ananue 2. MHorue KpymnHble KOMIIAHWM BBIXOAST B HACTOSLIEE BpeMs Ha PBIHKH
poccuiickux pernoHoB. I[Ipexxae Bcero, 3TO MPOAMKTOBAHO HEOOXOIMMOCTBIO PACIIMPEHHUs
Ou3Heca B 11eJI0M U OTPOMHBIM, HEOCBOEHHBIM MTOTEHIIMAJIOM PErHOHaIbHBIX CEKTOPOB. Eie oquH
(dakTOp — NIpechIIEHnEe pbhIHKAa TAaKUX KPYIHBIX TopoaoB, kak MockBa u Cankt-IlerepOypr.
[IpousBoacTBeHHOE 00benuHeHnEe «Cxomusa-IImuTpom» Takke MOCTaBWIIO Mepes coOo 3amady
OCBOEHHUSI PETHOHAIBHBIX PBHIHKOB. [IpOoM3BOACTBEHHOE AIpPO XOJJIUHIA COCTaBISAIOT JBa
npennpusaTus: «MOCKOBCKMM SKCIIEPUMEHTAIbHBIA 3aBOJ JPEBECHO-CTPYKEUHBIX IIUT U
neraneii» u «CxonHeHckas (abpuka ObIToBON MeOenn», KoTopas Obuta ocHoBaHa B 1964 r. Jlo
1978 r. oHa cuuTaNach caMbIM KpPYMHBIM MPEANPHUATHEM IO MPOU3BOACTBY Mebenu B EBpore.
[Tpoaykiust mpennpuaTHss — BBICOKOKAadeCTBEHHAast ObITOBasA, JleTckass W O(UCHas KOpIycHas
MeOenb, TJAMUHUPOBAHHBIE U KallIMPOBaHHBIE IPEBECHO-CTPYKEUHbIE IIUTHI U MOITy(hadpuKaTs

ONoGa~WNE
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JUI M3TOTOBICHHUS Mebenu. J{si peanu3ali CBOETO 3aMbICia OObEIUHEHHE MPUCTYIHIO K
pa3palboTKe mporpamMmbl BbIX0Jla Ha pernoHaibHble poIHKU. Chopmupyiite nepedeHb MpOeKTOB,
KOTOpbIE JIOJDKHBI, IO BallleMy MHEHHIO, BOUTH B IPOrpaMMy BbIXOJa HA PErMOHAJIbHBIC PHIHKU.
Onpenenure NPUHAAICKHOCTh IMPOEKTa K ONPEAENeHHONW KiIacCU(UKALUOHHONW Tpymme B
COOTBETCTBUU C CYIIECTBYIOIIUMH KPUTEPUSIMHU.

3amaane 3 CocTaBUTh 0030p HAy4YHO-HCCIEAOBATEIIBCKON JIUTEpaTyphl (cTaTei) Imo
BOIIPOCAaM TeMbI | U MpeCTaBUTh MUCbMEHHBIC JAHHBIE B BU/IE:
- aBTOp, HAa3BaHUE CTAThH, Ha3BaHHE KypHaIa, HOMEp, F0OJl U3/IaHUs;
- kparkas annotanus crateu (0,5-1 ctp.).

3. [loocomosumucsi Kk mecmuposaHuro.

Tema 2 OcHOBBI yIpaBJIeHUs] CTAPTANIAMH.
Konmponvnsie 6onpocwi 0ns cobecedosanusi:
Yro Takoe Muccus crapramna?
Kak cooTHOCSTCSI MUCCHS U CTpaTerus crapramna?
[lepeuncnure OCHOBHBIE MTOAXO0/IbI K (POPMUPOBAHUIO CTPATETUH CTapTama.
KakuMm kputepusiM JOIKHBI YIOBIETBOPSITH LEJIN CTapTarna’?
OnuiuTe KU3HEHHbINA HUKII TUIIOBOTO ITPOEKTA.
Kak Biusier Ha IpOEKT ero OiMKHEe OKpyKeHue?
[lepeuncnure BHeNIHKUE (HAKTOPHI, OKA3bIBAIOIINE BIUSHUE HA CTAPTAIL.
HazoBuTe 0OCHOBHBIX YYaCTHHKOB TUIIOBOT'O IIPOEKTA.
[lepeuncnure GyHKIUN, KOTOPHIE BBHIMOIHSIIOT YYAaCTHHKH IMPOEKTa Ha Pa3IMYHBIX
CTaJUAX €ro )KM3HEHHOT'O LIUKJIA.

10. B ueMm pasHuIla MEXIy YYaCTHUKAMH M 3aUMHTEPECOBAHHBIMH CTOPOHAMU

craptana? B yem 3akiirouaercst UX B3aUMOCBSI3h?
Ipaxmuueckue 3a0anus

3ananue 1. Komnanusa «Crpoitrazkoncantuar» (CI'K) — 310 xonauHr, o0beTuHUBIINMA
YOPaBISIOUYI0O KOMIAHUIO W MPOU3BOJCTBEHHbIE NpeanpuAtrus. K OCHOBHBIM BHJIaM €ro
JESITEIbBHOCTH OTHOCATCS CTPOUTENBCTBO, PEMOHT U PEKOHCTPYKIUS O0BEKTOB 1O 00yCTPOICTBY
MECTOPOXKICHUH, OOBEKTOB TpaHCIopTra HEPTH M Ta3a, KOMIIPECCOPHBIX CTaHIMH,
aBTOMOOWJIBHBIX JOPOT, IPYTUX 0OBEKTOB IPOMBIIIIIEHHOTO U TPaXkJaHCKOTO Ha3HAUYEHUS.

B xomMmnanuu Ob110 PUHATO pelieHue o BHeaApeHuu Ha miatdopme «1C: [penmpustue 8»
«Cuctembl ynpaBiieHUs! IPOEKTHO-CMETHON JJOKyMeHTauei». PykoBoacTBO KOMIIAHUHU MIPUILLIO
K MOHMMAaHHUIO TOTO, YTO HEOOXOJUM KOMIUIEKCHBIM MOAXOJ] K YIPABICHHUIO JOKYMEHTalUEH.
BaxxHo, 4TOOBI Ka)KIbplii yNpaBie€HEl OCO3HaBajl CBOK poJib B (DYHKIMOHUPOBAHUHM BCel
OpraHM3aIy KaK eJUHOro MH(POPMAIMOHHOTO KoMiuiekca. Co3naHue equHoW 0a3bl TaHHBIX
IPOEKTHO-CMETHOM JOKYMEHTAallMM U MOJJEp’KaHUE €€ B aKTyaJlbHOM COCTOSIHUU SIBJISETCS
3a5moroM 3¢ deKTHBHONW pabOTHl I KOMIAHUHM C OOJBIIMM KOJIMYECTBOM TEPPUTOPHAIBHBIX
noJpa3ieliecHni, yJnaJeHHbIMH OOBEKTaMHM CTPOMTENbCTBA U 3aka3uMkamu. [Iporiecchbl
yOpaBlIeHUs U MOTy4YeHUs] HH(OPMAIIUK O TOKYMEHTAIIMU JTOJKHBI OXBAThIBATH PYKOBOIUTENEH
U COTPYJIHUKOB BCEX IMOPA3ACICHUN OpraHU3alnK; paboyrue MecTa IOJKHBI ObITh 00bETMHEHBI
B 00IIyl0 HH()OPMAIMOHHYIO CeTh C JOCTYNOM K (YHKIHUSIM HH(GOPMALMOHHON CHCTEMbI
COTJIaCHO MPEJCTABICHHBIM IIOJIb30BATEN0 IOJHOMOYHSM, B TOM YHCJIE M Ha YJAJIEHHBIX
00BEKTaX.

«Cucrema ympaBieHHS TPOEKTHO-cMeTHOM pokymeHTaruei» B CI'K obGecneunBaet
KOMIUIEKCHBI TOAXOJ K JBHXKEHHIO OT 3aKa3uMKa K HENOCPEACTBEHHOMY HCIIOJIHUTENIO
cTpouTenbHbIX padot. Ilporecc ympaBiieHHs MPOEKTHO-CMETHOM JTOKYMEHTAIIMEH BBITJISIIUT
CIIeAyIoUMM 00pa3oM: MOJy4YeHHE JOKYMEHTAIlMM OT 3aKa3uuKa, MPOEKTHBIX MHCTUTYTOB H

CoNoO~wWNE
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KOHTPareHTOB, PACCMOTPEHHE U SKCIIEPTH3a JIOKYMEHTAllUW, Nepeaaya B MPOU3BOACTBO PadoOT
MOJPSAHBIM OPTaHU3ALMSIM U B aPXUB.

Chopmynupyiite TeHepadbHYyIO IIelb JaHHOro mnpoekra. (CocTraBbTe IepeueHb
JIONIOJTHUTEIbHBIX ~ KEJAeMbIX I1eJied mpoekTa, yaoBieTBopsaromux SMART-kpurepusm
(KOHKPETHOCTh, U3MEPUMOCTD, JOCTHKHUMOCTh, 3HAYUMOCTh, BDEMEHHOE COOTBETCTBUE).

3aoanue ons camocmosmenvHol pabomol.

1. IToocomosumucs k cobecedosanuio.

2. Buinoanums npaxmuuecxue 3a0anus:

3ananue 2. Kommanus «/luanor-aBro» Crenualv3upyeTcsl Ha MPOJaXe HEJOPOTUX, HO
KaueCTBEHHBIX aBTOMOOWJICH, W sBisieTcs odunuanbHbiM guiaepoM Nissan u Hyundai. B
KOMIIAHUM JICHCTBYET CEPBHUCHBIM IIEHTP IIOJIHOTO IIMKJIA, OCHANICHHBIH COBPEMEHHBIM
000pyZi0BaHHEM, KOTOpPOE MO3BOJISET BBHINOJIHATH TEXHHUYECKOE OOCITYy)KUBAaHUE aBTOMOOWIIEH,
BKJIFOYasl TapaHTUHHBIM U IIOCTTapaHTUHHBIM PEMOHT, IMAarHOCTHKY JIBUraTelel, MOKPaCO4YHO-
Ky30BHBIE pabOThI C UCTOIH30BAaHUEM HOBEHIIINX TEXHOJIOTUH.

B mocnennue nBa roga B KOMIaHUM HAOIOAETCS POCT Mpoaax aBromoOmierr Hyundai
Solaris u Nissan Almera. B cBsi3u ¢ 3TUM Juiiepckas KOMITAHUS CTOJKHYJIACh ¢ MpoOIIeMoi
TEXHUYECKOTO OOCITYy)KMBaHUS NPOJAHHBIX aBTOMOOWJIEH. MOIIHOCTH CyNIECTBYIOMIETO
CEPBHCHOTIO LIEHTpa MepecTaI CIpaBlIATbCA ¢ 00beMOM OOpalleHu. DTO BeJeT K yBEIUYCHHUIO
CPOKOB OKHJIaHUS KJINEHTOB B OYEPE/IH, CHIDKCHUIO KauecTBa OOCTY)KUBAHUS U, KaK CIICJICTBUE,
K TOTepe JOSJIbHOCTU KIMEHTOB U YXYJIICHHIO UMUKa KoMmaHuu. PykoBoactBoMm «Jluanor-
aBTOY MPUHSATO PEUICHNEC HHUITUHUPOBATH IPOCKT CTPOUTEIHCTBA U BBOJIA B YKCILITYaTaI[UIO0 HOBOTO
CEPBHUCHOTO IIEHTpA.

Cdhopmynupyiite reHepanbHyIO [eIb JaHHOTO IPOEKTa. BBIAeTNTe KPaTKOCPOUHBIE HETH
npoekta. ChopmupyiitTe KOMIUIEKC 3a/1ad, KOTOPhIE HEOOXOJUMO PELIUTh B XOJ€ peaau3aluu
IPOEKTa CTPOUTEIHCTBA CEPBUCHOTO IICHTPA.

3amanue 3 CocTaBUTh 0030p HAYYHO-UCCIIEOBATEIbCKON JHUTEpaTypbl (cTarei) mo
BOIIPOCAM TE€MHbI 2 U TPEJICTABUTH MUCHMEHHBIC JAHHBIC B BUJIC:

- aBTOp, HA3BaHUE CTaThH, Ha3BaHHE KypHaIa, HOMEp, FOJl U3/IaHUS;
- kpatkas anHotanus crateu (0,5-1 ctp.).
3. [loocomosumbcs Kk mecmupo8aHuro.

Tema 3 Opranusanus ynpasJjieHusl CTAapTanaMH.
Konmponvnvie 6onpocwi 0nsa cobecedosanusi:

1.Tlo xakum KpuTepusiM, no BamiemMy MHeHMIO, clieAyeT NOAOMpaTh PYKOBOJIUTES
crapramna?

2. Chopmynupyiite npuMepHble (yHKIIMOHAIbHBIE 00513aHHOCTH PYKOBOJIUTENS IPOEKTA.

3.3aBUcCAT 1M (PYHKIHOHAIbHBIE OOSN3aHHOCTH PYKOBOJMTEIS TMPOCKTa OT BHUA
OpraHU3allMOHHON CTPYKTYpHI ypaBieHus npoekrom? Eciu na, To kakum obpazom?

4.B ueMm, o BameMy MHEHHIO, COCTOST OCOOEHHOCTH PabOTHI B TPOCKTHONW KOMaH/IE 0
CpaBHEHHIO ¢ pabOTOM B TPAJUIIMOHHOM (PYHKIIMOHAIBHOM I0/Ipa3/ieieHuN?

5. Kak ocymiectBnsercss ynpaBiieHue crapTanoM B (yHKIHMOHAJIbHOW OpraHM3allOHHON
CTpyKType?

6. JlaiiTe XapaKTEpUCTHKY IPOSKTHON OpPraHU3aIllMOHHON CTPYKTYpe.

7.B uem 3akioyaeTcss OCHOBHAs HJesl MOCTPOCHHMS MATPUYHOW OpraHM3allMOHHOM
CTPYKTYpHI?

8.IlpoBenuTe CpaBHUTEIbHBIA aHATU3 JOCTOMHCTB M HEIOCTaTKOB OCHOBHBIX BHJIOB
OpPraHU3aIMOHHBIX CTPYKTYpP YNpPaBICHHS IPOSKTAMH.

9.BbIend0T  HECKOJIBKO  THUIIOB ~ MAaTPUYHOM  OpPraHU3alMOHHOM  CTPYKTYPBHI.
ChopmynupyiiTe NPUHIMIHAIBHOE PA3INdnie ITUX THIIOB.
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10. B uem cmbicha nporiecca MHUITMUPOBAHUS cTapTana?

11. Ha3zoBuTe OCHOBHbIE IPUUMHBI HHULIUUPOBAHUS CTapTarna.

12. Ha3zoBuTe OCHOBHBIE 3Talbl pa3pabOTKH KOHIIETIINY CTapTara.
IIpakmuueckue 3a0anus

3amanue 1. Munnpomsuepro PO 6puta yreepxkaena «IIporpamma co3npanust B Bocrounoi
Cubupn u Ha JlanmbHeM BocToke eanHON cucTeMbl 100BIYM, TPAHCIOPTHUPOBKU Taza M
ra3oCHa0XXEHHUs ¢ Y4€TOM BO3MOKHOTO JKCIOpTa ra3a Ha peiHKM Kurtas u apyrux crpan AT
Koopaunaropom no peanuzamnuu 3ol nporpaMmMmbl MUHHCTEPCTBOM HazHaueHO OAO «I"azmpomy,
KOTOPOE YIOJIHOMOYHUJIO CBOIO JIOYEPHIOI0 PETHMOHAIBHYIO Ta30TPaHCIOPTHYIO KoMmmaHuo OO0
«I"a3npom Tpancras ToMck» Ha BBIIIOJIHEHHUE IIPOEKTOB 110 Pa3BUTHIO I'a30TPAHCIIOPTHOM CUCTEMBI
Ha Bocroke Poccun.

Bynyun skcrutyatupytomieit opranu3aiuen 11 co3qaBaeMbIX 00bEKTOB TpPaHCIIOpTa rasa,
OOO nmomKHO BBIIOJHUTH 3HAYUTEIBHBIH 00BEM pabOT, OCHOBHBIM M3 KOTOPBIX SIBIISETCS
OpraHM3anus AesATeIbHOCTH IPOU3BOACTBEHHBIX NIOIPA3ACICHUI — IMHEHHO-IPOU3BOICTBEHHBIX
yOpaBlIeHUN MarucTtpaibHbIX raszonposogo (JIIIYMI) u nuHEHHO-pOM3BOACTBEHHBIX
yropaBiieHU# MaructpaibHbix TpyOonpoBoaoB (JIITYMT). CornacHo nepcrnekTUBHON MporpaMMe
pasButus komrnanuu «l"aznpom Tpancrasz Tomck» B nepuof 10 2020 r. muiaHupyercs: peaau3anus
1enoro psnaa npoektoB co3nanus HOBbIX JIITYMI™ u JIIIYMT — ot 4 go 10, B 3aBUCUMOCTH OT
BBIOPAHHOTO CLIEHAPHUSL.

CymectByromass oprannzanuonHas crpykrypa OOO «['asmpom Tpancras Tomck»
peanu3oBaHa B TMHEHHO-(QYHKIIMOHAIBEHON (hopMme. [[1st BRIOTHEHUS IEPCIEKTUBHBIX TPOEKTOB
BO3MOYKHBI BApUaHThI (JOPMUPOBAHUS:

e pabouux rpymni U3 COTPYIHUKOB JMHEHHO-()YHKIIMOHAIBHBIX MOpPa3/IeICHHUIH;

e MAaTPHUYHOM CTPYKTYpPBI YIIPABJICHUS IPOCKTAMH.

B uactHocTH, B npoekTte co3znanus Caxanunckoro JIITYMT ucnonbs3oBanach JIMHENHHO-
(GyHKLIMOHAJbHAS CTPYKTypa OpraHM3allUM YOpPaBICHUS MPOEKTOM, JUIsl 4ero Oblia
chopMupoBaHa paboyasi Tpynmna M3 BBICIIETO PYKOBOJCTBA M PYKOBOJAWUTENEH JIMHEHHO-
¢byHkunoHanbHbIX noapaszaeneHuit OO0 «["a3npom Tpancras Tomck». Kaxaplil uinen padoueit
IpyHIbl COTJIACHO C(OPMUPOBAHHOMY M YTBEPXKIECHHOMY IUIAHY SIBJSUICS OTBETCTBEHHBIM 3a
pean3annio KOHKPETHBIX MEPONIPUATUI B ONIPEAEIEHHBIA CPOK.

AnbTepHAaTUBOM OpraHM3alli MPOEKTHHIX padOT MO OMMCAHHOMY BapHaHTY SIBJISIETCS
OpraHu3alys MAaTPUYHON CTPYKTYpPBI YIIPABIEHUS IPOEKTOM.

ChopmynupyiiTe mnepedyeHb MEPONPUSTHH Ui peanu3alud MaTpUYHOW CTPYKTYpbI
ynpasieHus: npoektoM cosnanus Caxamunckoro JIIIYMT. [laiite mpennokeHus 1Mo cocTaBy
IIPOEKTHOM rpynnsbl. [IpoaHanu3upyiTe TOCTOMHCTBA M HETOCTATKH JABYX BO3MOXKHBIX CTPYKTYP
YIPAaBIIEHUS JaHHBIM IIPOEKTOM.

3aoanue ons camocmosamenvHou pabomol.

1. Ilooecomosumubcs k cobecedo8anuio.

2. Buinonnums npakxmuueckue 3a0anus:

3amanue 2. IIpoekt pa3paboTKM MPOrpPaMMHOIO MPOAYKTa, IMpeIHa3HAuYe€HHOTo s
YIPaBJIEHUS NEPCOHAIIOM, MOJIXOINI K YCIENIHOMY 3aBeplIeHHI0. B teuenue 1,5 ner crapmmii
IPOTPaMMHUCT paboTall B 3TOM IpOEKTe M ObUT BechbMa J0BOJIeH paboToi. OH okazaics cpeau
JIOJIEN, KOTOPBIE €ro MOHUMAIN U KOTOPBIX IIOHUMAJI OH. PyKOBOIMTENb MTPOEKTA CyMell CO3/1aTh
KOMaHJy, B KOTOpOW TapMOHHYHO MPUCYTCTBOBAN IyX HE(POpPMarIbHOIO COTPYAHHUYECTBA WU
YETKOI'0 NMOHMMAHMS CBOEH OTBETCTBEHHOCTH 3a IPOEKT. DTO IMOCIYXKUJIO OJHOM W3 MPHUYMH
ycrexa NMpoeKkTa — OH 3aBepLIalicss B CPOK U € HKOHOMHeW Oromkera B 23 Thic. ot Ho B
0’)KMJIAaHMM OKOHYaHUsS IPOEKTa y OTACIIbHBIX YIECHOB KOMAaH[bl CTAJI0 HApAacTaTh HETaTUBHOE
OTHOILLIEHHE K JaHHOM pabore. Ha omHOM M3 cOBeIIaHWH CTapuIUMil MPOrpaMMHCT PEIIMI
MIOCTaBUTh BOIIPOC O CBOEH cyab0Oe mocie 3aBepIieHus MPOeKTa.
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Crapumuii nporpamMmucT: «Yepe3 HECKOJIbKO HEAENb 3aBEpIIaeTCs ATal OIbITHOMN
SKCIUIyaTallud Halled CUCTEMbI, U MPOEKT 3aBepIIUTCS. BMecTe ¢ MPOEKTOM HCYE3HET U €ro
KOMaH1a. MeHs 3TO 04eHb CHIIBHO Orop4acm.

PykoBoguTens nmpoekra: «J{eicTBUTENBHO, B yCIIEXE €CTh HEKUU TOPbKUN 0caioK. YecTHO
TOBOpA, 51 HE MOT'Y TapaHTUPOBATh TeOE, UTO B CICAYIOLIEM IPOEKTE MBI OyZieM paboTaTh BMECTE.
Ho naxxe ecnu 3T0 ¥ IpOU30MJIET, TO MHOTHE U3 KOMaH/Ibl BCE K€ MONAAyT B Ipyrue MpoeKThl. S
JyMaro, YTO CHUJIBHO Orop4arbcsl 110 3TOMY I10BOJY HE cTOMT. Bece Oyner HopManbHO. B Hamei
KOMIIAaHUM CJIOKHMJIACh XOpollash CUCTeMa YIIPaBJICHUS IPOEKTaMH, KOTOpas oOecreyuBaeT
CO3/1aHME HOBBIX YCIEIIHBIX KOMaH/ IPOeKTOB. UTo KacaeTcs Tebs, TO st TOTOB Oyay B3sTh TEOS B
CBOIO HOBYIO KOMaH/ly WJIK PEKOMEHJ0BaTh OJJHOMY U3 CBOMX KOJUIET. XOTs, TOBTOPSIO, HUKAKUX
rapaHTUi 1aTb HE MOTY».

Crapumii nporpammuct: «HoBast koManga — 310 Becerga HeonpeneaeHHOCTs. Co3naHue
KOMaH/1bl BCErJla TOHKHI mpoliiecc. 3/1eCh MOKET BCE UCIIOPTUTH OJMH YEI0BEK, KOTOPBIH 10 TEM
WJIM MHBIM [IPUYMHAM HE MOKET BIIMCAThCS B CKJIAJBIBAIOLIYOCS OPraHU3alMOHHYIO CTPYKTYPY.
Ho ne sto camoe crpamHoe. I roroB paborats B HOBOM mpoekte. Ho MeHst Oosblie myraer
BO3BpallleHHEe B OTIEN B KadecTBe (YHKIMOHAIBHOTO paboTHUKa. B Xxome mpoekra s
OKOHYATEJIbHO yTPaTWJI Kakue Obl TO HU OBUIO CBS3M C MOWMH OBIBIIMMH KOJUIeTaMu. B nByX
CIIydJasix sl IeHiCTBOBaJl OTKPOBEHHO MPOTHUB HUX, HO 3TO OBLIIO B HHTEpecax npoekTa. [lo-npyromy
s HEe MOT mocTynuTh. [IpeacTaBisio, Kakol mpueM MHE OKaXyT B OT/eNie MH(POPMaIMOHHBIX
TEXHOJIOTUI».

Ilocne coemanus crapmiemMy MPOrPaMMHUCTY IPEACTOSIO OTJIAJAWTh OTIACIbHYH 4acTh
MIPOrPaMMBI, [0 KOTOPOH ObUIH BBICKAa3aHbl HEKOTOPHIE 3aMedanus. [locie Tpex qHei paboThl OH
3asiBHJI PyKOBOJIUTEIIO MIPOEKTA, YTO OH OOHAPYKUJ B IpOTrpamMmMe OoJiee cephe3Hble HEJJOCTaTKH,
HEeXeNu OOHapy>KeHHbIE BO BpeMs OINBITHOW 3Kcmutyatanuu. Ilocie oOcykIeHus! BBIABICHHBIX
HEJ0CTaTKOB C OCTaJbHBIMU YWIEHAMU KOMAaH/Ibl IPOEKTa ObUIO MIPUHSTO pelieHue 00 OCTaHOBKE
nepefayd  MporpaMMbl B OMBITHYIO  OKCIUTyaTalli0 U BO30OHOBIEHUM pPabOT MO
porpaMMupoBaHuio. [IpoekT ObLT 3aBepllieH ¢ OMO3JAaHMEM Ha 8§ MECSLEB U IMPEBBILLICHUEM
oromxkera B $75 ThIC.

OxapakTepusyiTe CcyTh MNpoOJeMbl, OMHCAHHOW B TPHUBEICHHOW BBIIIE CHUTYyaIlUH.
[Tpennoxute cnocod morameHusi pyKOBOAUTENEM MPOEKTa HETaTUBHBIX TEHJICHIIMN B Pa3BUTHU
KOMaH/Ibl.

3amanue 3 CocTaBUTh 0030p HAYYHO-UCCIIEOBATEILCKON JHUTEpaTypbl (cTarei) 1o
BOIIPOCAM TE€MBI 3 U MPEJCTAaBUTh MUCbMEHHBIC JAHHBIE B BUJIE:

- aBTOp, Ha3BaHUE CTAThH, HA3BAHME JKypHAJIa, HOMEp, IO/l U3/1aHHUS;
- kpatkas anHotanus crateu (0,5-1 ctp.).
3. [loocomosumbcs Kk mecmupo8aHuro.

Tema 4 IlniannpoBanne u paspadorTka crapramna.
Konmponvnvie sonpocwt ons cobecedosanusi.
[Touemy, no Bamemy MHeHHIO, HEOOXOIUM IIJIaH cTapTana?
Urto Takoe CTpyKTypa pazdoueHus padbot?
YKakuTe OCHOBHBIC 33]]a4l KaJICHAAPHOTO IJIAHUPOBAHUSI.
Kak MOKHO COKpaTHTh JITUTEITHFHOCTH cTapTamna?
Kakwue rpaduueckue MeTo bl KalleHAApHOTO IIaHUpOBaHus Bl 3HaeTe?
Kak nHannune neunuTHBIX pecypcoB MOKET MOBJIHATH Ha PacIMCaHUe CTapTara.
Bam nopyuunnu copMupoBath 6a30BbIi IJ1aH IO CTOUMOCTH. KakoBwI Bamm aericTBus?
C moMOIIIBI0 KaKUX METOJIOB MOYKHO OIIEHUTHh CTOMMOCTh CTapTarna?
Ipakmuyeckue 3a0anus

ONoGaRwWdE
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3amanue 1. 1 cenTs1Ops kaxporo roga pykoBoiacTBO AO «XXX» mpucTymaeT K

dbopMupoBaHHIO OOJKETA MPEANPUITHS Ha ciaeayronuii roa. [Iporecc cocraBienus OroKeTa
BKITIOUYAET OTEpaIliy, TOKa3aHHBIC B TAOIUIIE.

Onepauma MpeawecTeyOWMe ONepaL1m Bpema, HEaeAx
& — OUEBHKE cTaEok sapaboTHOR NNaTel - 2
B - pazpaboTka NporHos0E poiHEa - 4
C - onpejensdHye Led Npogas - 3
O - GHoa#eTHpOEaHKE 00bEMa NPOgaX B ]
E - GHAXETHPOEIHHE Bbipy YKk c,D 1
F - BHOg#EeTHPOEaHHE MPAMbIE HIgERHER &, D 3
G - oUEHKE 00BEMOE NPOWMEECACTES [n] =)
H - GHA¥ETHPOBAHME HAKNagHbX pAcKOL0E 2 4
I - BHOAXETHPOBAHKE TPYAOEDBX PECYPCOE A, G 2
1 - GHAXETHMPOESHKE ChIPbA ] 3
K — BHA¥ETHMPOEIHME HaANWTaNbHbIX ENOMEHHA [ E
L - cOCTaEENEHME NPOrHOSHBR GopM OTYETHOCTH E, F,H I, 1 K 1

HOCTpOfITC CEeTeBOM Fpa(l)I/IK, OTpa)I(aIOH_[I/Iﬁ IIOCIACI0BATCIIbHOCTD BBIITOJTHCHUA onepalmﬁ,

BKJIIOUEHHBIX B IOATOTOBKY Orojkera. OIEHUTE BO3MOXKHOCTH BBIIIOJHEHHUS Ipoliecca
COCTaBJIEHUS Oro/KeTa B TeueHue 17 Henenb. YKaKUTe Olepaluy, 3a C4eT KOTOPBIX MOXHO, MO
BallleMy MHEHUIO, COKpPAaTUTh BpeMs Ha (JOpMUpPOBaHUE OIOJKETA.
3ananue 2. B HacenenHoMm myHkre XXX npokuBaeTr 265 ceMmel, npu 3ToM 99 cemeil nMeror
JeTell JOUIKOJIBHOIO U MIIA/IIIEro HIKOJIBHOI0 Bo3pacTa. IloaToMy aqMuHHCTpanueil HaceJIeHHOTo
IIyHKTA NPUHATO PEIIEHUE O PeATU3allii IPOEKTA CTPOUTEIBCTBA AETCKON UTPOBOM IUIOIIAIKH.
OcHOBHBIE BUIbI PACXOJI0B 110 IIPOEKTY:

1.

2.

Byxrantepckoe CONpOBOXKIEHHE MPOEKTa IO JOTOBOPY I'pa)kJIaHCKO-IIPABOBOTO
xapakrepa — 13800 pyOueii.

IOpunndeckoe conmpoBoskeHNE MPOEKTA 110 JOrOBOPY I'PakJaHCKO-TIPAaBOBOIO XapaKkTepa
— 16800 pyOmeii.

[ToaroToBka TeppUTOPUU IO/ CTPOUTENHCTBO IUIOMIAJKU (3aChIKa SIM, BHIpPABHHUBAHHE
TIJIOIAIKH, OTPAXKICHUE).

1. Omnnata tpyaa 100 gen*yac — 11200 pyGueit.

2. Tlpuobperenue necuanoro rpynra — 8000 pyOieii.

3. TIpuobpereHue nuaoMaTepuanoB i orpaxaenus — 15950 pyoneii.

YcTaHOBKa M HAJIAJKa UTPOBOTO KOMITJIEKCA U OTACIBHBIX AJIEMEHTOB JIETCKOH TUTOIIAIKH

1. Omnnata tpyaa 150 gen*yac — 16800 pyGueit.

2. IlpuoOperenne 0a30BOM KOMIUIEKTAI[AM WIPOBOTO KOMILJIEKCA M OTIEIBHBIX
3JIEMEHTOB JETCKOMH TUIOMAAKH (JI€TCKUI UTPOBOM KOMILIEKC, Kapycellb, KauelIu Ha
npykuHe «J[>Kuim», Kaueau 0JHOMECTHBIE, ckamelku 2 mT.) — 167040 pyomei.

CTpouTenscTBO 6€CeAKH U IECOUHUIIBI.
1. Omnara tpyna 150 yen*uac — 16800 py6neit.
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2. TlpuoOperenne MmartepuanoB (mpoduactun, Opyc, Jocka oOpe3Has, CTOJIOBI) —
36050 pyGuneii.
6. bnaroyctpoiicTBo TeppuTopun aerckoi riomanaky 100 yen*yvac — 11200 pyoneii.

CocraBbTe pecypcHbIi T1aH mpoekta. Chopmupyiite cMeTy U 0a30BBIN TJIAH CTOMMOCTH

IPOEKTA.
3aoanue ons camocmosmenvHol pabomol.

1. Ilooecomosumobcs k cobecedo8anuio.

2. Bwinonnums npakmuyeckue 3a0anusl:

3ananue 3. [IpemnoxeH K peaqu3aluu MPOEKT MOWKH aBTOMOOWIICH, pacCUMTaHHOW Ha
OJIHOBpPEMEHHOE 00cCIyKMBaHUE IBYX MamuH. [ljig npoekTta pazpaboTan OU3HEC IIaH, KOTOPIT
BKITIOUYAET CIEAYIONINE CTAaThH HAYalIbHBIX 3aTParT:

CraTbM 3aTpaT CymMa, pybneid

PEMHCTPALUMA HHAMEHAYANEHOMD NPEANHHHMATENLCTES 10000
OnNaTa NPOEKTHON OPraHMa3aluk 33 AcKHa 20000
ONNaTs 3a COMMECOESHHE 3CKMEE MYHMUMNANDHLIMM W CELMANbHLIMK CyKBakk ropoaa 5000

OnNNaTa NPOEKTHOR OPraHM3aLMKM 38 NONHBIA paBouKi NpoekT 500000
ONNata 3a BbaUY TEXHHUSCKMR YENOBHFA ANA HAUANS NPOSKTMPOEAHMA (ras0EaA cnyxia, aHeprocHafxaWan 0praHUaaUnA, BDA0KEHAN, KalenbHbie CETH, OCAOXHAAZ0D W AP ) 15000
ONNaTa 2eMNeyCTPOMTENLHOM DPraHnzalkK 23 OhopMNeHMe AOKYMEHTOR H3 OTEQA 22MNH 30000
MNoAroToOEMTENbHEE PAdoTel HE CTPOMTENRHOA NNOWaAKE (YCTEHOEKS OrpageHis, NOAEN] KOMMYHHKIUMA 1 ap.) 250000
CTPOWTENECTED 243HMA 3BTOMORKKM 700000
MNpuoGpeTerre 000pyA0EaHHA (3ETOMATE ANA MOAKK «Kepxep», NBNECOCH, CMCTEMa ANA DUMCTKKM BOAL, WHEEHTapb, Mefens ANA NepCoHana, CaHWTapHO-TexHMUBCKoe DhopyA0EaHHE) 406000
MOHTax 0B0PYADESHHA B NOMEWEHHH 20000
OrhopMNeHue 40KYMEHTALKK N0 BBOAY 00BEKTa B 3KCAAYaTauHm 20000
3aKYNKa PackogHbx MaTepranoe (LWaMnyHe, aBTOKOCMETHIE, 0ATHPOHHLIA MaTepran) 30000
FaKynKa cneuoasxas 12500
APEHAHAR MNATA 33 3EMIK0 HA NEPUOA CTPOMTENLCTES 100000
SaTpaTH Ha peKnany 20000

[TonroroBbTe Tpaduueckoe NpeACTaBICHHE CTOMMOCTH Tpoekta. Cdhopmynupyiite
MPEJIOKEHUS TI0 CHIDKEHUIO CTOMMOCTH.

3amganue 4. PykoBoactBo OO0 «XXX» NMpUHSIIO pelleHrne O MPOBEACHUU TeHAEpa Ha
PEMOHT M MOJIEPHH3AIMI0 TEXHOJIOTHYeCKoro oOopymoBaHus. OCHOBHBIE pabOTHI, KOTOpHIC
HE00XO0IUMO MTPOBECTH B XOJC OpraHU3aIliy TCHIEPa, IPEICTABICHBI B TaOIUIIE:
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PaboTol MNMpoAOAXKTEABHOCTb, AHK Mpeabiaywre paboTbl

& - H33HAYEHWE DPraHW3aTopa TOpros 3 -

B - (OpMHMPOBaHHE TEHAEPHOMD KOMHTETA 6 &

C - nyfnHkaumusa ofbABNEHKA O TEHAEDE 7 B

D - paspafioTka TEHAERHON AOKYMEHTSLMK 60 B

E - paccbilka NpHrialleHki yUacTHHESM TeRLEena a3 B

F - cBop adept 10 C,DE

G - 2AKMHYEHWME KOHTPAKTE C KOHCANTHHIOBODM dmproi 5] F

H - npegeapuTenbHan oueHka odepT, B0ZEPAT MK Ha AopadoTky W cOop OTKOPPEKTHPOEaHKLY DdepT 15 F

] - akcnepTHaa odepT 20 G, H

K - NpoOBEAEHHE TOPMOE M S3HMHYEHHE KOHTPaKTa g il

3amanne 5 CoctaBUTh 0030p HAyYHO-HCCIIEIOBATEIBCKOW JHUTEpaTyphl (CTareid) 1o
BOITPOCAM TeMBI 4 ¥ IIPEICTaBUTh MUCbMEHHBIE TAHHBIE B BH/IC:
- aBTOp, HA3BaHUE CTAThH, HA3BaHHE KypHAJa, HOMEP, TO/1 N3JaHHS;
- kpatkas anHotarus crateu (0,5-1 cTp.).

3. [loocomosumscs kK mecmuposanuio.

Tema 5 Ouenka 3¢ (pekTUBHOCTH cTapTana.
Konmponvhvie 6onpocwt 015 cobecedosanusi:

HazoBure ocHoBHBIE BUJIbI 3()(PEKTUBHOCTH CTApTaIOB.
[Tepeuncnure OCHOBHBIE MPUHLIUIIBI OLIEHKU 3(P(PEKTUBHOCTH CTApTAIOB.
UTto Takoe «AeHEXKHbIE TOTOKU MTPOEKTa»?
Ji1s yero HeoO6X0IMMO POBOUTH OLIEHKY 3KOHOMUYeCKol 3¢ ekTrBHOCTH MpoeKTa?
Kakue MeTosibl OLleHKH SKOHOMHUYECKOH 3 pexkTuBHOCTH ITpoekTa Brl 3HaeTe?
[Touemy mpu oOlLleHKE HKOHOMMYECKOH A(PPEKTUBHOCTH MpPOEKTa HEOOXOIUMO
JUCKOHTHPOBATh JIEHEKHbBIE ITOTOKHU?

7. Kak BbIOupaercss cTaBKa JIUCKOHTUPOBAHHMsS TPH  OLEHKE SKOHOMHYECKOIl
3¢ (HEeKTUBHOCTH MpPOEKTa?

8. YkaxuTe JOCTOMHCTBA M HEJOCTaTKM M3BECTHbIX BaMm MeTolOB  OLEHKH
HKOHOMUYECKOH 3(pPEKTUBHOCTH TPOEKTOB.

IIpakmuueckue 3a0anus:

3ananue 1. MHBecTop cTOMT mepen BbIOOpOM Mexay npoektamu A u B, B pesynbrare
pearn3allii KOTOPBIX MOKHO NPOM3BECTH OJUH M TOT XK€ NPOAYKT. OIpenenure, UCHOIb3Yys
CTaTHMYECKHE METO/bl OLEHKHU, Kakoil mpoekT 3ddextuBHel. VcxoqHble TaHHbIE TPUBEIECHBI B
Tabmuie:

ocoarwnE
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NMokazarenb

O&beM MHEECTHMLUMA, TG, pyG,

100 ooo 120 0oo

O pAaeMbli CPOK IKCNAYATALKMKM NpoekTa, NeTt =) <+
Bripydka oT peanksadki NpogykikK, Teic., pyh., a0 000 YO ooo
FaTpaThl HA3 NPOMEEOACTED M DEANHM3AUMID NPpOaY KUK, ToiC, pya, 45 000 52 000

1. Iloocomosumucs k cobecedosanuio.

2. Bwinonnums npakmuyeckue 3a0anusl:
3anmanue 2. dupma nokymaer HOBYIO TexHUKY 3a 440 000 TbIC. py0., 3aTpaThl HA MOHTAX
— 32 000 TeIC. pYO. OkHmaeMasi yuCTasi HPUOBLIB MO TOJaM MOJIE3HOTO UCIOIb30BaHUS U CyMMa
aMOpTHU3allui TpHBEICHB B Tabmmme. Omnpenenure cpok okymaemoctu (6e3 ydera Qaxropa
BPEMEHH).

3aoanue ons camocmosmenvHol pabomol.

Nnabi

AMOPTHZALUMA, ThiC. pyb.

YucTana npybbinb, Toic. py6.

YUCTbIH NPUTOK ABHEMHBIX CPEACTE, ThiC. py6.

94400

F2960

167360

94400

103360

197760

94400

133760

228160

94400

164160

258560

94400

164160

258560

NoabkowhE

3ananue 3. CocTaBUTh 0030p HAay4YHO-HCCIEAOBATEIHCKOM IUTEpaTyphl (cTaTeil)
BOTIPOCAM TE€MHbI 5 U MPEJICTABUTh MMCEMEHHBIC TaHHBIC B BUJIC:
- aBTOp, HA3BaHUE CTAThH, Ha3BaHHE KypHaIa, HOMEp, FOJl U3JIaHUS;
- kpatkas anHotanus crateu (0,5-1 cTp.).

3. [Toocomosumucsi K mecmuposanur.

Tema 6 IIpoekTHBIE pUCKH.

Yro Takoe puck?

KoHTpobHbIE BOPOCH! 1715l coOece10BaHus:

B uem 3akitouaetcs pa3HuLia MEX]ly pUCKOM M HEOIPEEIEHHOCTbIO?
OOBsICHUTE CBS3h MEXKIY HEOTPEACIEHHOCTHIO U PHUCKOM.

Kaxkwne moaxoas! HCTIONB3YIOTCS [ KIACCU(DUKAITUN PUCKOB?
OxapakTepu3yiTe OCHOBHbIE METO/Ibl aHAIN3a PUCKOB.

Kakne meToasl pearnpoBaHusl Ha PUCKH UCTIOIB3YIOT KOMIIAHUU?
Uro Takoe cTpaxOBaHHE PUCKOB U KAaKMM O0Opa30oM MOKHO HCIOJIB30BaTh ITOT METOJ

pearupoBaHus’?

Kak ncrnosnp3oBate pacnpeeneHne puckoB MeX/1y Y4acTHUKaMH craprana?
IIpaxmuueckue 3a0anus:

3ananue 1. IIpoekT cozmanus crienuaaTu3upoBaHHON (IOTHINH AJIs IPYCHOTO MPOMBICIIA
JOHHBIX MOpoA prI0. Llensimu peanu3anuu NpoeKTa sIBISIOTCS

dopma
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e CO3JaHUE CHEIUAIM3HPOBAHHOW SAPYCOJOBHOW (IOTHIIMM B paMKax €JIMHOTO
NPEANPUITHS B IEIAX PA3BUTHS MPUOPEKHOTO pbiOOJOBCTBA B 30HE N M HOKHBIX
OCTpPOBOB;

e  TIPOMBIIUICHHBIN JIOB €KET0IHO HEJOUCTIONB3YEMbBIX 00BEKTOB MOPCKOTO TIPOMBICIIA;

e U3YyYCHHUE, IKCIEPUMEHTAIbHBIM M IMPOMBIIUICHHBIA JIOB MOJHOCTHIO HEUCIOJIb3yEeMbIX
paHee 00BEKTOB MOPCKOT'O IMPOMBICTIA;

e BBITYCK BBICOKOKAYECTBCHHOW pHIOHON TMPOMYKIIMU HA YPOBHE MEKIYHAPOTHBIX
CTaHJapTOB;

e Ppa3BUTHE B3aMMOBBITOJHOTO MApTHEPCTBA CO CTpaHaMH A3UATCKO-THXOOKEaHCKOIo
PETHOHa;

e HHTETpAUS B MEXKIYHAPOJHYIO CUCTEMY MapKETHHTa PHIOHBIX MTPOYKTOB;

e co3ganue He MeHee 250-300 1onmoJIHUTETBLHBIX PA00OYUX MECT.

B xonme mpenMHBECTUIIMOHHOTO aHaiW3a OBUIM BBISIBICHBI PUCKHA U OMPEICIICHBI MEPhl HX

MpEeAYNIPEKACHUS, IPECTABICHHBIC B TAOIUIIEC HUXKE.

Pk (LEHG VCKLE, HEph DBy ERDEAS

[l CjiHa B cipuze ,]93[]3«15 THODH ¢&-Z'DL U] CIPEKEBEH’E [ylna g 3EJ!#EEKI-H:I CTDZKOER KOMTZHIRY

aweHee OprHiaalitt  DECTDEQENEHHR KBOT HE BHIOS Jakgenene 53 TREAMOHETHEN +a¢e;3;anb+uv Joke B -ZBET:\HEE:L'JBﬁI‘JpE:ﬂIEJEEHJMEHE EnffatH DaDELERHA Ha CTOMTENBCTEQ CHACE H Haqgna PEarsaLin MDoekTa Ha
ifIEPEE‘,JC[B B TEpHOL H'ELV’:HVFI TOekTa (CHOBE AOrU2003 0 MOZAEMAKE TEKHTE C JENZ0TEMERTON D pHiEJJEEH!ﬁ Mibcen:ssa PO

TpE-IZI'UJ'I-tIE DHCEM TDH TDORGNE MOOTYRLAH M 3gkime

o i CIPBKEBBH’EFF,‘BJE Hpc;a:{a TOBGPE Ha )'CCJE\’?IH‘3:5EpEHD)-EI'JDHJEﬂEC'\ELENDJJI‘ OTBETCTEERHOCTH N0 PHCKzM O MIORZEL K NKiaTend
HETEQMATRHO-TESHIMECKYK JECTCOE

HH¢.';ILIFIUHW. JEDALYOHH i el PHCKH -prIfEHHHE B KORTIDETa¥ NOCTEKH NOCAFKLAM B2THS H MO THBATTHE OOBOpOK. ToverHH TRIHIATN ﬁbHL%JEHJk Cqenck

TOTATAHRONE U CE0B0+243 3R TSI CY008 & RO 504 © MOl penvemled 3 PO, 8 oy b

3aoanue ons camocmosmenvHol pabomol.

1. Iloocomosumucs k cobecedosaruio.

2. Buinonnums npakmuueckue 3a0anus:

3amanue 2. CryaeHueckoe oObenuHeHue «JII0OMMBINA TOpPOI» MOATOTOBUIO TPOEKT
co3nanus kade «YHuBepcuTeTckoe». IIpenmonaraercs, yto Kade CTaHET MECTOM OTJIbIXa
MOJIO/ICXKH. 3/1eCh INTAHUPYETCS MPOBEEHUE CTYIEHYECKUX MEPOIPUATUN, TPOMOAKIIUN, MacTep-
kiaccoB. Kade mmanupyercs o0opyaoBath HEOOJIBIIMM KHHO3aJIOM M MHTepHETOM. CorjacHo
MPOEKTY OHO paccuuTaHo Ha 70 TOCATOUYHBIX MECT.

B kade mnanupyercs mmpoKuii acCOpTUMEHT OJto1 (TIEpBBIE U BTOPHIE OJIF0/1a, XOJOAHBIC U
ropsiyrie HAIUTKH, CalaThl, MOPOXEHOE U KOKTEWIH, JeCepThl, KOHIUTEPCKHE W3JEIUs,
CBEKEBBDKATHIA COK).

WHBecTUIIMOHHBIE 3aTpaThl Ha MPOEKT COcTaBisAioT 3,8 MuH pyOneil. B Hacrosimee Bpems
OCYIIECTBIISIETCSI TOMCK MHBECTOPOB /ISl peali3allii JaHHOTO MPOEKTa U MOoJ00p MOMELIECHUS
TSt Kade.

[ToaroroBbTe 1UIaH ynpaBiIeHHs] pUCKAMHU ITOTO IPOEKTA, YKa3aB B HEM:

- KpaTKYyI0 XapaKTePUCTHKY KaKJOTO PUCKA;

- THTI PUCKA B COOTBETCTBUH C M3BECTHBIMH KIIACCU(DUKAIIASIMU;

- ICTOYHUK WJIM PUYHUHY PUCKA;
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- XapaxkTep NpOosIBIICHUS PUCKa;
- OLICHMBAEMYIO BEpOSITHOCTh PUCKA,
- OLICHKY IOCJIE/ICTBUI (B CTOMMOCTHOM BBIPQXKEHUHU) B CIIy4ae HACTYTUICHHUS.
3ananue 3. CoctaBuUTh 0030p HAay4YHO-HCCIIEAOBATEIbCKOM JUTEpaTyphl (cTaTeil) 1o
BOIIPOCAM T€MBbI 6 U MPEJCTABUTh MUCbMEHHBIC JAHHBIE B BU/IE:
- aBTOp, HA3BaHUE CTaThH, Ha3BaHHE KypHaa, HOMEp, F0Jl U3JIaHUs;
- kparkas annotanus crateu (0,5-1 ctp.).
3. [loocomosumucsi Kk mecmuposaHuro.

Tema 7 ®uHaHCMPOBaHHUE CTApTAMNA.

KonTtponbHbIe BOIIPOCH! 17151 coOece10BaHMS:

1. Kakue uctouyHuku (puHaHCUPOBAaHUSA NPOEKTOB Bbl 3HaeTe?

2. B 4yeM mpewMyInecTBa M HEJOCTATKH HCIIOJIB30BAaHHUS COOCTBEHHBIX M 3a€MHBIX
cpencTB?

3. Ilepeuncnure  OCHOBHBIE  TPEUMYIIECTBA W HENOCTAaTKM  AKIMOHEPHOTO
(buHaHCUPOBAHMS TPOEKTOB.

4. B kakux opMax MOXKET OCYIIECTBIATHCA KPEIUTHOE (PMHAHCUPOBAHUE TPOCKTOB?

5. Kakyto posp urpaet Ju3uHr B GPMHAHCUPOBAHUU IPOEKTOB?

6. Kakue mpoexTsl, mo Bamemy MHEHHIO, MOTYT ()MHAHCHPOBATHCS M3 OOKETHBIX
HMCTOYHUKOB?

7. B 4yem 3akimovaroTcs crienuuIeckue 0COOCHHOCTH MPOSKTHOTO (pHHAHCUPOBAHUS?

8. Kakue cymecTBytoT (hOpMbI IPOEKTHOI'O (PMHAHCUPOBAHUSA?

IIpaxmuueckue 3a0anus:

3ananue 1. I'pynna komnanuii XXX ocHoBana B 2004 r. OHa 3aHMMaeTCs MPOU3BOICTBOM
roprupoOBaHHON YMAaKOBKM W3 KapToHa. B cocraBe Trpynmbl KOMIAHHA — HECKOJBKO
IPOM3BOJICTBEHHBIX, a TaK)Ke 3arOTOBUTEIBHBIX U COBITOBBIX mpennpustuii B Mockse, CaHKT-
[TerepOypre u npyrux ropogax Poccun. Komnanus He siBisieTcs myOJIMUHOM.

Heckonpko neT Ha3zaJ COOCTBEHHUKHM M MEHEIKEPhl PEIIMIN pealin30BaTh IMPOEKT
CTPOUTENICTBA HOBOTO OymakHOTro 3aBoja B lleHTpanbHoli Poccum (mocraBiuiyka BTOPHUYHOTO
ChIpbsl). PaccMaTpuBanoch HECKOJIBKO BApUAHTOB (PMHAHCUPOBAHMS:

1. CozaHue COBMECTHOTO NPENNPUSTHS C KOHKYpEHTaMHM (OHM TOXeE SIBISIOTCS
NoTpeOUTENIMHU BTOPUYHOTO ChIphs). [Ipennonaranocsk co3ianue NpoeKTHOU pUpMBbl, KOTOpas Obl
noJryyaja MHBECTUIIMM U Ha HUX OCYIIECTBIISIa CTPOUTEILCTBO 3aBoia. OHAKO MEPEeroBOphl HE
YBEHYAIIUCH YCIIEXOM.

2. [IpuBneueHne CUHAUIMPOBAHHOIO (UHAHCUPOBAHUS YEPE3 MEXAYHApOIHBIE
opranmzaumu — IPC (International Finance Corporation — MexayHaponHas (uHAHCOBas
koprnopanusi) win EBRD (European Bank for Reconstruction and Development — EBponeiickuii
0aHK peKOHCTPYKUUHU M pa3Butusi). Haubonee mnonorBopHo neperoBops! uuu ¢ IFC, koropas
Obl1a rOTOBAa MHBECTUPOBATH B MPOEKT 15%, a ocTanbHOe (prHAHCHpOBaHUE PUBIIEYb B (hopmare
CHUHIUIIMPOBaHHOTO Kpenuta. Ho B cBs3u ¢ ¢punancoBbM kpusucom 2008 r. IFC oTkazanace oT
yuactusl B caenke. KpeautoBanue oT mapTHEpOB OpraHU3alMM TaKKe COpPBajOCh, MOCKOJBKY B
CHHJIMKAT BXOJMJIM HECKOJIBKO €BPONEHCKIX 0aHKOB, CEPbE3HO MOCTPA/IABIINX B TOT NEPUOJI, U
P KPYIHBIX €BPONEHCKUX MPOU3BOIUTENEH, TaKXKe MOTEPABIINX CBOU MO3UIMH B KPU3HC.

Tem He MeHee, ObLJIO PELIEHO HE OTKa3bIBaThCS OT MPOEKTa, HO MEPECMOTPETh €ro
MaciTad, CpOKM pealu3alud W M3bICKaTh ApPyrue HMCTOYHUKHM (puHaHcupoBaHusa. Macuitad
npoekTa OblT yMeHblIeH (10 3 mMipa py0.), TeXHHUECKas JOKyMeHTalus nepecMorpena, u ['K
XXX cMoriia CKOHIIEHTPHPOBATH 0KOJIO 25% HE0OXOAMMBIX HHBECTUIINH. OTHaKO HEOOXOIUMO
ObU10 HaiiTh ocTaBuuecs 75%, NPU ATUTETLHOM CPOKE peaTn3aliiy MPOeKTa (OKOJIO0 BOCHMH JIET).
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[Tockonbky 'K XXX He sBnsiercs MyOJMYHOM, NpUBJICUEHHE CPEACTB C (PUHAHCOBOTO
pBIHKA JJI Hee MpoOJieMaTHUYHBIA U JOJTMHA Ipolecc, TPeOYIONMHA Cepbe3HbIX M3MEHEHUH B
CTpyKType OuzHeca. IloaTomMy B KadecTBE HMCTOYHHMKOB (PMHAHCHUPOBAHMS PACCMATPUBAIOCH
(buHaHCHUPOBaHME Yepe3 SIKCIIOPTHOE KPEUTHOE ar€HTCTBO, IPUBJICYEHNE OAaHKOBCKOIO KPEIUTa,
a TaKKe KOMOMHAIMS 3TUX UCTOYHUKOB.

Yepes skcnoptHOoe kpeautHoe areHTcTBo (ECA) HanpsMyro MOXXHO IpOGUHAHCUPOBAThH
CTOMMOCTb 3aKyIaeMoro 000pyA0BaHHUS, YTO COCTABISUIO OKOJI0 60% OT HHBECTUIIUN B TIPOEKT.

OcranbHOoe (pUHAHCHPOBAHUE OCYIIECTBIAJIOCH B (hopMe mpuBiedeHus kpeaurta. [Ipu
3TOM, BCJIEJICTBHE TIIATEIBbHOM MPOpPabOTKM MNPOEKTHOW AOKYMEHTAllMM YJIajloCh IOJIYYUTh
0J100peHne KPEeIUTHOM 3asBKH KPYIHOI'O POCCUHCKOro OaHKa ¢ rOCyJapCTBEHHBIM y4acTHEM U
JOYEpHEH CTPYKTYPHI €BpONEHCKOM (hMHAHCOBOM TPpyIIBL. B Tore Ob110 BRIOpAaHO MPEIOKEHNE
poccuiickoro 6aHka, KOTOpbIi OblII TOTOB NPEAOCTABUTH KPEAUT B PyOIIsX, IPU TOM YTO 3aKyIKa
obopynoBanus ocyiiectsisuiack B EBponie. To ecth 6aHk B3s1 HA ce0sl BAIIOTHBIE PUCKH.

B pesynbrarte uacth npoekra Obula MpouHaHCHpOBaHA OAHKOM HANpPsAMYIO, a 4acTb —
yepe3 ECA. Kpome toro, 6aHk BblJlain rapaHTUd MO aKKPEIUTHUBAaM, OTKPBITBIM JJIsl IIPOEKTa
3apyOeKHBIMU KPEJUTHBIMU YUPEXKIECHUSIMH Ha IIOCTaBKY 000pY/I0BaHUS.

Cdhopmynupyiite QyHKIIHNE SKCTIOPTHBIX KPEIUTHBIX areHTCTB. ONpeaeuTe posib TaKOTO
areHTCTBa B JIaHHOM IIPOEKTE. YKaKUTE€ BapHaHThl M METOJbl (PMHAHCUPOBAHUS IPOEKTA,
ucronb3yemble kommnanuen. Ilouemy onHm ObutH OTBeprHYTHI? OOOCHYHTE NpEeUMyIecTBa
BBIOPAHHOTO B UTOT€ METOAA (PMHAHCUPOBAHUS.

3aoanue ons camocmoamenvHou pabomul:

1. Iloocomosumubcs k cobecedosanuio.

2. Buinonnums npakmuueckue 3a0anus:

3ananue 2. PernoHanbHas TeJI€KOMMYHUKALMOHHAS KOMIaHUs « XX X» MpHUHsIA peleHue
BBIATH 3a mpenensl KpacHosipckoro kpasi. [IepBbIM ropozioM 3a mpeenaMu peruona, rae oyaer
JIOCTYTIEH BECh CIEKTp ee ycnyT, ctasl AbakaH B pecityOnnke Xakacus. TeleKoMMyHUKAIIHOHHAs
KOMIIaHUSl OTKpbIBaeT B AOakaHe cBoil ¢unman. /s peanusanuu npoekta B AOakaHe Ha ABYX
TEJIEKOMMYHUKALIMOHHBIX IUIOIIAJKAaX TOpo/Ja pa3MEIIEHO COBPEMEHHOE KOMMYTALIMOHHOE MU
KaHasiooOpasyroiiee o0opynoBanue. VHBECTHUIIMOHHBIM IUIaH HTOrO JTama  Pa3BUTHUA
PETHOHANBHOM ceTH orieHnBaeTcs B 12 MitH py6seil. O0muit 00beM MHBECTUIMH Ha pean3aluio
BCEro IPOEKTa BbIXOJIa B COCETHUE PErHOHBI 110 MPEABAPUTEIbHBIM OLIEHKaM cocTaBUT 80 MIIH
py6ueit. IIpenoxure pykoBOJACTBY KOMMAaHUU «XXX» pa3inyHble CIIOCOObI (PMHAHCUPOBAHMS
sToro mpoekra. OreHuTe JOCTOMHCTBA W HENOCTATKM  IPEAJIOKEHHBIX  CIOCcO00B
(buHaHCUPOBAHMUSL.

3ananue 3. CocTaBuUTh 0030p HAyYHO-HCCIIENOBATEIbCKON JUTEpaTyphl (crarei) 1o
BOIIPOCAM TE€MBI 7 ¥ MPEJCTABUTh NINCbMEHHBIE JaHHBIE B BUJE:

- aBTOp, HA3BAHUE CTaThH, Ha3BaHHE KypHaia, HOMEp, roJl N3/IaHus;
- KpaTkas anHoTtaus cratbu (0,5-1 ctp.).
3. Iloocomosumuvcsi Kk mecmupos8aHuro.

Tema 8 YnpaBienue peaju3anueii craprana.
KoHTpoabpHbIE BOMPOCH! ISt COOECEeI0BaHUS:
Kakyto poisib UrparoT KOMMYHHUKAIIMH B IPOEKTE?
Kakue TeXHOIOTHH HCTIONB3YIOTCS NP YIIPABICHUH KOMMYHHKAITUSIMU MPOEKTa?
3. Yo BKIIFOYAET B ce0s IIPOIECC YIIPABIICHUS KAYeCTBOM cTapTara?

4. B uem cneuuduka ynpaBieHUsI KAY€CTBOM B MPOEKTE MO CPAaBHEHUIO C MATEPUHCKOU
KOMIIaHUEH?

5. Urto Takoe MOCTAaBKH U MMOYEMYy UMH HEOOXOIUMO YIIPaBIATH?

6. Uro Takoe TeHIEp, €T0 Ha3HAYCHUE?

™=
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7. HazoBuTe OCHOBHBIC (DYHKIIMHM CUCTEMBI KOHTPOJIS CTapTarna.

8. Ilepeuncnure OCHOBHbIE OOBEKTHI KOHTPOJISI B CTapTarle.

9. B uem 3akirodaeTcst QyHKIUS YIPABICHUS CTAPTAIIOM?

10. Kakum 06pa3om oCylIecTBIsETCS NPOLECC YIIPABICHHS U3MEHEHUSAMU?

11. B 4yeM cOCTOMT Ha3HAYCHHE MPOIIECCOB 3aKPHITUS POEKTa?

12. Kakoil 1OKyMeHT sBJIsieTCS 3aKII0YUTEIbHBIM B cTapTarne?

[IpakTrueckue 3agaHus:

3aganue 1. TeneKOMMyHUKAallMOHHAs KOMIIAHUS pEaln3yeT IPOEKT, CBA3aHHBIA C
CO3JIaHMEM LIEHTPa 00CTyKUBaHUS KIMEHTOB. [lepBOHauaIbHO MPOEKT MPEATIoIaraj CIeAyOUIyI0
cxeMy 0OCITy>)KHBaHUS: KaXKblil 3BOHOK KJIMEHTA [1011a/1a]l CHavyaJla Ha epBbId YPOBEHb, 3aTEM Ha
BTOPOIl 1 Ha TpeTui (B 3aBUCUMOCTH OT CJIO)KHOCTH ITpoOsieMbl). Kaxplil ypoBeHb MOANEPKKU
uMell COOCTBEHHOI'0 MEHEKEPa; KIIMEHThl HUKOTJa He TMOMNaAaal K OHOMY OIepaTopy ABAXKIbI.

OnpITHas 3KCIUTyaTalys LEHTpa, IPEeLyCMOTPEHHAs TUIAaHOM MIPOEKTa, MOKa3aja IJI0XYH0
KOOpJMHAIMIO pabOThl BCEX TPeX YPOBHEH, KIMEHTbl 4acTO OCTAaBAJIMCh HEJAO0BOJbHBIMHU
nepeagpecalusMy IpoodsieM BMECTO OKa3aHUs oMoIU. MeHe Kepbl KaX/10I0 YPOBHsI Belu ce0s
JIOCTaTOYHO HE3aBHUCHMO — MHOTJAa MEHEIKEPbl BTOPOIO YPOBHS 3asBJISUIM, YTO BCE «BTOPBIE»
3aHSThI, U BOIIPOC OYJET pacCCMOTPEH Yepe3 Je€Hb WK OOJIbIIIE.

PykoBoauTeneM NpoeKTa IO COIVIACOBAHUIO C 3aKa3uMKOM OBLIO pPELIeHO BHECTH
U3MEHEHHS B MPOEKT, CYTh KOTOPBIX 3aKIIOYAeTCs B CJIEAYIOIIEM: KJIHEHT Terepb Oyaer
HaNpaBJIAThCSA K ONpPEEeICHHONM KOMaH /e, KOTopasi IPUMET KOJUIEKTUBHYIO OTBETCTBEHHOCTD 32
pelIeHne ero npooIeMsl.

Ha coOpanuu coTpyAHHMKOB, Y4acTBYIOIUX B almpoOaluy MpoeKTa, ObLIO MPEICTaBICHO
coJepKaHWE W3MEHEHHWH, ObLIa MOATOTOBICHA WHCTPYKIMSA Ui KOOPAMHATOPOB KOMAaHI,
IPOBE/IEH TPEHUHT, PYKOBOJIUTEIb MIPOEKTA BCTPETHIICS U IT0OECe10Bal ¢ KaX /10l KOMaH/10i.

OnHako MpUMEPHO Yepe3 MECSI] CTAJIO SICHO, YTO HOBAs cXxeMma He paboTaeT, a CyIecTByeT
TOJIbKO Ha Oymare. KimeHToB, Kak U paHblile, 0eCCUCTEMHO nepedpachiBaii, KOOPIAUHATOPHI HE
BBITTOJTHSUTH CBOMX (DYHKIIUH.

IIpencraBpTe, 4TO Bac B KauyecTBE KOHCYJIbTaHTA MPUIVIACHIIM JJISl PELICHUs 3TOMN
npo6sieMbl. ChopMynupyiTe CBOU PEKOMEHIAIIUH.

3aoanue ons camocmosamenvHou pabomaol:
1. Iloocomosumucsa k cobecedosanuio.
2. Buinonnums npaxmuieckue 3a0aHUsL:

3ananue 2. Cnenuanuctsl komnanuu OO0 «XXX» 3asepmatoT B OAO «ZZZ»» npoekT 1o
pa3paboTke MeXaHU3Ma /sl aHajdu3a ¥ MOHUTOPUHIAa W3MEHEHMs IMOKa3aTelei, MoydyaeMbIX ¢
npuOOpoB yueTa.

OAO «ZZZ» oGparunoch B KOMIaHUI0 «XXX» C LIeIbI0 CO3[JaHUs CUCTEMBI, KOTOpasi Obl
nepuoANYecK coOrpalia JaHHbIE U3 CUCTEM JAMCIIETYEpU3alluy U coxpaHsiia Obl ux B 0aze 1C.
CriermanucraMu KoMrnanuu «XXX» Oblila co3/laHa Takasi CUCTEMa, KOTopasi €XKe4acHO coOMpaeT
naHHble. Kpome 3Toro exxecyTo4Ho aBToMaTH4ecKH (POpMUPYETCS CBOJHBIN OTYET IO COOpaHHBIM
JTAHHBIM, B KOTOPOM COXpaHSIOTCS 3Hau€HHs IOKa3aresel, MOJy4YeHHbIe ¢ MPUOOpPOB yueTa, U
pPacCUMTHIBAIOTCS HEOOXOAMMBIE HapaMeTpbl Uil aHaiu3a (aKTUYECKOro pacxoia TEerIoBON
SHEPTUU U CPABHEHUS MOIYUYEHHBIX JaHHBIX C HOPMAaTHUBHBIMH 3HAYEHUSIMU IO OOBEKTAM.

CocraBbTe rpaduk MepoNpHUsATHIl MO 3aKpHITHIO MpoekTa. B rpaduke cienyer ykazaTh
coJiepkaHue padboT (He MeHee 7) U CPOKHU MX BBITOJIHEHUSI.

3ananue 3. CocTaBuUTh 0030p HAyYHO-HCCIIENOBATEIbCKON JUTEpaTyphl (crarei) Mo
BOIIPOCAM TE€MBI § U NPECTaBUTh MUCbMEHHbIE JAHHBIE B BUJIE:
- aBTOp, HA3BaHUE CTaThH, HA3BaHHE KypHAJa, HOMEP, TO/I U3aHHS,
- KpaTkas anHoTanus crateu (0,5-1 cTp.).

3. Iloocomosumucsi Kk mecmuposaHuro.
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8. TEMATHUKA KYPCOBbBIX, KOHTPOJIbHBIX PABOT, PE®EPATOB
Jannsiii Bu paboThl HE IPEAYCMOTPEH Y4eOHBIM IIAHOM.

9. INEPEYEHbD BOITPOCOB K 3AYETY

dopma

Omnpenenenue crapramna 1 ero 0COOEHHOCTH.

CyIHOCT M XapaKTePUCTHKH YIPABJICHUS CTapTAlIaMH.
Knaccugukanuu npoekros.

DBOIIOLUS TEOPUU M IPAKTUKU YIIPABICHHS IPOSKTaMH.
Opranu3anus  cTapTanoB B~ HHHOBAallMOHHOM U TEXHOJOTHYECKOM
peIIPUHIMATEIbCTBE

Ienu dpopmupoBaHus cTapTana: reHepajibHas 1elb U KeJlaeMble LENH.
SMART metoauka GopMHUpPOBaHUS IIETH.

Muccus craprarna.

Crparerus craprana.

10. )Ku3HEeHHBIN ITUKII TPOCKTA.

11. ®a3pl )KU3HEHHOTO ITUKJIA TPOEKTA.

12. OxpyxeHue crapTamna: BHEIIHUE U BHYTPEHHUE (PAKTOPHI.

13. YuacTHHKH cTapTarna.

14. PykoBoauTens crapramna.

15. JInyHOCTHBIE XapaKTEPUCTHKN PYKOBOJUTEIIS TIPOCKTA.

16. Komanna npoekra.

17. Heo6xonumocTs GOPMHPOBAHUS KOMAH/IBI.

18. Dransl co3aHust U Pa3BUTUS KOMAH/IbI.

19. ITpusnaku >pPEKTUBHOCTH CO31aHHONH KOMAH/IBI.

20. Opranu3aioHHble CTPYKTYpBI CTapTarna.

21. UaunupoBaHue craprana.

22. VIcTOYHMKM uJel cTapTarna.

23. JlokymeHTampHOE 0OPMIICHHE UJIEH CTapTara.

24. Kputepuu npueMiIeMOCTH UIeU cTapTara.

25. IIpoexTHbIi ananu3 craprana. OCHOBHBIC 33]1auy TUITAHUPOBAHUS CTapTaIa.
26. CtpyKTypa paboT ctaprana, ux NpUHLHUIbI ¥ ITpaBUIa.

27. IlmanupoBaHUEe PECYPCOB.

28. Dtanbl pecypCcHOro MIaHUPOBAHHUS.

29. Drtansl TUIAaHUPOBAHMS 3aTPAT 110 CTapTaITy.

30. MeTozb! OLIEHKH CTOMMOCTH MPOEKTA.

31. DddekTHBHOCTE CTapTana u e BUJIbI.

32. [IpuHuMIBI OLIeHKHU 3(p(PEeKTUBHOCTHU CTapTarna.

33. [Noka3zaTenyu u KpUTEPUH OLIEHKH YPPEKTHBHOCTH CTAPTAIIOB.
34. UucTelit 10XOJ 1O TMPOEKTY.

35. Cpok OKyIaeMOCTH IPOCKTA.

36. Hopma npuObLu npoekra.

37. Yuncrast mpuBeIeHHAss CTOMMOCTB TI0 TIPOEKTY.

38. HeormpeieneHHOCTh U PHCK.

39. [IpoeKTHBIE PUCKH.

40. TIpu3Haky KiIacCU(pHUKaAIUN PUCKOB.

41. Buapl MPOEKTHBIX PUCKOB.

42. KonnuecTBeHHBIH U KaUeCTBEHHBIM aHAIN3 POEKTHBIX PUCKOB.
43. MeTobI ¥ c1TOCOOBI MUHUMHU3AIUN M YCTPAHSHUS PUCKOB.

orwdPE
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44. Metoap! (MHAHCHPOBAHUS CTapTana.

45. Ucroununku (prUHAHCHUPOBAHMSI CTapTara.

46. CpaBHUTENbHAS XapaKTEPUCTHKA UCTOYHUKOB (DMHAHCHPOBAHUS CTAPTAIIOB.

47. IIpoekTHOE (PMHAHCUPOBAHUE, €TO OCOOCHHOCTH.

48. TIpUHIUITBI TPOSKTHOTO (PMHAHCUPOBAHHUS.

49. ®opmbl TPOCKTHOTO (PMHAHCHPOBAHUS.

50. Benuyproe ¢puHaHCHpPOBAHHUE, €0 OCOOCHHOCTH.

51. Opranuzanus UCIOJIHEHUS CTapTara.

52. O6ecrnieuenue (opMupoBaHusi, cOOpa, XpaHEHHUs, PACIPOCTPAHEHHS MPOCKTHOM
nHpopMaIuu.

53. YnpaBieHue Ka4ecTBOM CTapTara.

54. bazoBsie MpuUHIHUIEI yripaBiieHus 1T QM.

55. YnpaBieHue ocTaBkaMu crapTana.

56. KoHTpOIIb 1 MOHUTOPUHT CTapTarna.

57. OCHOBBI yIIpaBJIeHUsI U3MEHEHUS CTapTarna.

10. CAMOCTOSATEJIBHASA PABOTA OBYUYAIOIIIUXCA

®opma 00yyeHus: ouHasl

HasBanmue pa3ae/ioB u Buj camocrosiTesbHoM padotsl | O0bem ®opma
TeM B Yacax KOHTPOJIS
1. CoBpeMeHHBIE [TpopaboTtka y4eOHOTO 4 cobecenoBanue,
KOHIICTIIUH YIPaBJICHUS Mmarepuara, MOJITOTOBKA poBepKa
cTapTanamu B MPAKTHYECKHUX 3a/laHui, BBITIOJTHEHUS
TEXHOJIOTHIECKOM MOJATOTOBKA K TECTUPOBAHHMIO, MPAKTUYECKIX
peaNpUHIMATEIbCTBE MOJrOTOBKA K 3a4eTy 3aJlaHuH,
TECTOBBIX
3aJlaHUi, 3a4eT
2. OCHOBBI yTIpaBIICHUS [TpopaboTka y4eOHOT0 4 cobeceioBaHue,
cTapTanaMu marepuana, MOJIrOTOBKA poBepKa
JTOKJIaJI0B, MOJITOTOBKA K BBITTOJTHEHUS
TECTHUPOBAaHUIO, MOJATOTOBKAa K MPAKTUYECKHX
3a4eTy 3a1aHuH,
TECTOBBIX
3aJIaHui, 3aUeT
3. Opranuzanus [TpopaboTka y4ebHOro 4 cobecenoBaHue,
YIpaBJICHUS CTapTariaMu Mmarepuara, pereHue poBepKa
JeSATeIbHOCTH NPAaKTUYECKUX (CUTYallMOHHBIX) BBITTOJIHEHUS
3aJlaHnH, MOJITOTOBKA K MPAKTUYECKIX
TECTHUPOBAaHUIO, TMOJATOTOBKAa K 3aJlaHuH,
3a4yeTy TECTOBBIX
3aJlaHuil, 3a4eT
4. TlnanupoBanue u [TpopaboTtka y4eOHOTO 8 cobecenoBanue,
pa3paboTka crapramna marepuaa, pelieHue poBepKa
NPaKTUYECKUX (CHTYallMOHHBIX) BBITTOJTHEHUS
3aJlaHuH, MOJIrOTOBKA K MPAKTUYECKHX
TECTHPOBAaHUIO, TOJATOTOBKAa K 3aJJaHnH,
3a4ery TECTOBBIX
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3aJlaHuil, 3a4eT
5. Ouenka 3¢ dexktuBHoctr | [IpopaboTka y4eOHOT0 4 cobecenoBaHue,
crapramna Marepuana, MOATOTOBKA MpoBEpKa
JIOKJIa/10B, peuieHue BBIITOJIHECHUS
MPaKTUYECKUX (CUTYallMOHHBIX ) MPAKTUYECKUX
3aJIaHuM, IOJTOTOBKA K 3aJIaHuH,
TECTUPOBAHUIO, TMOATOTOBKAa K TECTOBBIX
3a4eTy 3a/1aHM, 3a4eT
6. [IpoekTHbBIE pUCKH [IpopaboTtka y4eOHOro 4 coOeceoBaHue,
Marepuana, peuieHue MIpOBEpPKa
MPaKTUYECKUX  (CUTYallMOHHBIX ) BBITIOJIHEHUS
3a/1aHU, MIOATOTOBKA K MIPAKTUYECKUX
TECTUPOBAHUIO, TOATOTOBKAa K 3a/IaHuH,
3aueTy TECTOBBIX
3aJIaHui, 3aUeT
7. ®uHaHCUpPOBaHUE [TpopaboTka y4e0HOro 4 cobecenoBaHue,
craprana Marepuana, peuieHue MIpOBEpPKa
MPaKTUYECKUX  (CUTYallMOHHBIX ) BBITIOJIHCHUS
3a/1aHHH, MOATOTOBKA K MPaKTUYECKUX
TECTUPOBAHUIO, TOATOTOBKAa K 3a/IaHuH,
3aueTy TECTOBBIX
3aJIaHui, 3a4eT
8. Ynpapnenue [TpopaboTka y4eOHOTO 4 cobecenoBaHue,
peanu3anue crapramna Marepuana, perieHue MpOBEpPKa
MPAKTUYECKUX  (CHUTYalMOHHBIX ) BBITTOJIHEHUS
3aJIaHNH, MOATOTOBKA K MPAKTUYECKUX
TECTUPOBAHUIO, TMOATOTOBKAa K 3a/1aHH,
3aueTy TECTOBBIX
3aJIaHUi, 3a4eT
Hroro 36

11. YYEBHO-METOJINYECKOE 1 WH®OPMAIIMOHHOE OBECIIEYEHUE
T CHUTIIMHBI

a) Cnucok pekoMeHayeMoii JTuTepaTypsbl
OcHoBHasi iuTEpaTypa:

1. Topdunkens, B. 5. VHHOBalMOHHOE NPEANPUHUMATEIBCTBO | YUYEOHUK U
npakTukyMm st By30B / B. . Topdunkens, T. I'. [Tonantok ; mox penakuueit B. 5. I'opdunkens,
T.T. llonamrok. — MockBa : MsmarenbctBo  IOpaiit, 2020. — 468 c.— (Bricmiee
oOpazoBanue). — ISBN 978-5-534-11897-1. — Texkct : anextponusiii // ObC FOpaiit [caiiT]. —
URL: https://urait.ru/bcode/450010

2. 3y0, A.T. YupaBieHue MNpOEKTaMH : Y4YCOHHMK W TPAKTUKyM Ui BY30B /
A. T.3y6. — Mocksa : U3natensctBo FOpaiit, 2020. — 422 c. — (Beicmiee obpazoBanue). —
ISBN 978-5-534-00725-1. — Tekcr : onektponusii // O3bC IOpaiit [caliT]. —

URL:

JlonotHUTEIBHAS JTUTEPATYypa:

1. bnank C., Yetslpe mara k o3apeHuto: CTpaTeruu CO3/laHusl YCHEIIHBIX CTapTamnoB /
bnank C. - M. : Anbnuna IlTaGmumep, 2014. - 368 c. - ISBN 978-5-9614-4645-6 - TekcrT :
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https://www.studentlibrary.ru/book/ISBN9785961446456.html

2. KaBacaku I'., Crapran no KaBacaku: [IpoBepeHHBIC METOIBI Hauyaja J000ro jaena /
Kapacaku I'. - M. : Anpnuna [Tabmumep, 2016. - 331 c¢. - ISBN 978-5-9614-5891-6 - Tekcr :
anexktponHei  / OBC  "KoncympTanT  cTyjaeHTta" : [caiir]. - URL
https://www.studentlibrary.ru/book/ISBN9785961458916.html

3. Kum, Xenaman YmnpapieHue npoekTamu. BeICTpelii cTapT [DneKTpoHHBIN pecypc] /
Xennman Kum ; noxn pea. C. W. HeusBecthelii ; nep. FO. IlInmakoBa. — DieKTpOH. TEKCTOBBIE
nanubie. — CapatoB : [Ipodob6pazoBanue, 2017. — 352 ¢. — 978-5-4488-0080-1. — Pexum
nocryna: http://www.iprbookshop.ru/63809.html

4. Ky3pmuna, E.E. Opranmszanus npeanpuHUMATEIbCKONH JEATeIbHOCTH : y4eOHOe
nocobue st By30B / E. E. Ky3eMuna. — 3-e usn., nepepad. u gomn. — Mocksa : 3narenbcTBo
IOpaiir, 2020. — 417 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-06627-2. — Texker
anexktponHbii // DBC FOpaiit [caiit]. — URL.: https://urait.ru/bcode/449904

5. CynranoBa /[.ILI., MlHHOBAallMOHHOE MPEANPHUHUMATEIHCTBO W KOMMEpPIHMATH3AUS
WHHOBAIW : yaeOHO-MeToamueckoe mocodue / JI.IL. Cynranosa [u ap.] - Kazans : I3gareascTBoO
KHUTY, 2016. - 112 c. - ISBN 978-5-7882-2064-2 - Texkcr : anextponHslii // ObC "KoncynbTaHTt
cryaenra" : [cait]. - URL : https://www.studentlibrary.ru/book/ISBN9785788220642.html

6. CyxopykoBa, M. B. Beenenue B npeanpunumatensctBo aias MT-npoektos / M. B.
Cyxopyxosa, 1. B. Tss6un. — 3-e u3n. — Mocksa : UaTepHeT-YHuBepcurer MH(MOpMamoHHBIX
Texnonoruit (MHTYUT), Aii [1lu Op Menua, 2019. — 123 ¢. — ISBN 978-5-4486-0510-9. —
TekcT : 7eKTpoHHBIH // DnekTpoHHO-O0MOMmoreyHas cuctema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/79703.html

YueOHO-MeTOANYECKas] IUTEepaTypa:

1. Yopasnenue ctapranaMu B TEXHOJOTHYECKOM MPEANPUHUMATENHCTBE | METOINYECKUE
PEKOMEHJAUKA JUIS TMPAKTHYCCKUX, CEMHUHAPCKHX 3aHATHH W CaMOCTOSTEIBHOW pPabOThI
oOydaromuMcsl BCeX HarpaBieHuid u crnenuansHocTel moaroroBku / H. B. Illupsesa; Ynal'V,
NOOBT, Kad. umwxeHepHod ¢usuku. - YapsHoBck : Yiul'V, 2019. - 3arn. ¢ skpana;
HeonyGnukoBaHHBIN pecypc. - DnekTpoH. TekcroBble aaH. (1 ¢aitn : 486 K6). - Tekcr :
anekTpoHHbIi.- http://lib.ulsu.ru/MegaPro/Download/MObject/4667
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B) [IpodeccuonanibHbIe 6a3bl JaHHBIX, HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI

1. DaeKTpPOHHO-OMOIHOTEYHbIE CUCTEMBbI:
1.1. IPRbooKs : snekrpoHHO-OMOIMOTEUHAs cucTeMa : caiiT / rpynmna kommanuit At [Tu Ap
Menuna. - Caparos, [2020]. — URL: http://www.iprbookshop.ru. — Pexum moctyma: ais
3aperucTpup. nojib3opareneil. - TeKeT : 3JIeKTPOHHBIMH.
1.2. FOPAWT : AJIEKTPOHHO-O0MOMMoTeuHast cuctema : cat / OO0 DIeKTpOHHOE U3JaTETHCTBO
FOPAWT. — Mocksa, [2020]. - URL: https://www.biblio-online.ru. — Pexxum moctyma: mms
3apEerucTpUp. MOJab30BaTeNeH. - TEKCT : JIEKTPOHHBII.
1.3. KoHCynbTaHT CTyAeHTa : OJIEKTpOHHO-OmOmmoreuHas cucrema : caiir / OOO
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ITomurexpecypc. - Mockaa, [2020]. - URL:
http://www.studentlibrary.ru/catalogue/switch_kit/x2019-128.html. — Pexwum goctyma: mis
3apPETUCTPUP. MOJIb30BATENEH. — TEKCT : JIEKTPOHHBIN.

1.4. Jlanp : snexkTpoHHO-OMOMMoTeuHas cuctema : cailt / OOO OBC Jlanb. — CaHKT-
[TerepOypr, [2020]. — URL: https://e.lanbook.com. — Pexum poctymna: ajsi 3apeructTpup.
nojb3oBaTeen. — TeKCT : 3JIEeKTPOHHBIM.

1.5. Znanium.com : 31eKTpoHHO-0MOIMoTeuHas cucrema : caidit / OO0 3HanuyM. - MockBa,
[2020]. - URL: http://znanium.com. — PeskuMm A0CTyIIa : IJIs 3apPETHCTPHP. MMOJIb30BaTeNEel. -
Texcr : 3JeKTPOHHBIN.

1.6. Clinical Collection : Komjmekuus s MEIUIMHCKUX YHUBEPCUTETOB, KIMHUK,
MEIUIIMHCKIX OoubImoTeK /! EBSCOhost : [mopran]. — URL:
http://web.a.ebscohost.com/ehost/search/advanced?vid=1&sid=e3ddfb99-ala7-46dd-a6eb-
2185f3e0876a%40sessionmgr4008. — Pesxum gocTyIa © UIst aBTOPHU3. MOJIb30BaTee. — TekeT
. JIICKTPOHHBIM.

2. Koncyastrantllirwc [DnekTpoHHBIH pecypc]: cmpaBouHas mpaBoBas cucrema. /OO0
«Koncynpranr [Imroc» - DnexktpoH. nas. - Mocksa : KoncynsrantlIntoc, [2020].

3. ba3bl 1aHHBIX NEPUOANYECKUX U3TAHUI:

3.1. ba3a nmaHHBIX MEPHUOIUYECKHX HU3JaHUM : 3nekTpoHHble xypHansl / OO0 HMBUC. -
Mockasa, [2020]. — URL.: https://dlib.eastview.com/browse/udb/12. — Pexwum moctyma : s
aBTOPU3. MOJIb30BaTeNei. — TEeKCT : AIeKTPOHHBIH.

3.2. eLIBRARY.RU: naywnas osnekrponHas OuOmmoreka : caiir / OOO Hayunas
OnektpoHHas bubmuoteka. — Mocksa, [2020]. — URL: http://elibrary.ru. — Pexxum noctyna : aist
aBTOPU3. NIOJIb30BATENEH. — TEKCT : JIIEKTPOHHBIN

3.3. «Grebennikony : snekrponnas 6ubamoreka / W] I'pebennukos. — Mocksa, [2020]. —
URL: https://id2.action-media.ru/Personal/Products. — Pexum poctyma : I aBTOPH3.
nosb30BaTenen. — TeKCT : 2JIEKTPOHHBIM.

4. HanmoHnaJibHasl 3JIeKTPOHHAsE OMOJIMOTeKA : DJIEKTpOHHAs OubIMoTeKa : QeaepanbHas
rocyJapcTBeHHas HH(POpPMallMOHHAs cucTeMa : caiiT / MunuctepcTtBo KyinsTypsl PO ; PI'b. —

Mocksa, [2020]. — URL: https:/m96.pd. — Pexum goctynma : g mosib3oBaTeneil HaydyHOU
6ubnmmoTeku. — TeKCT : ANEeKTPOHHBIH.
5. SMART Imagebase 1 EBSCOhost : [moprau]. - URL:

https://ebsco.smartimagebase.com/?TOKEN=EBSCO-
1a2ff8c55aa76d8229047223a7d6dc9c&custid=s6895741. — Peskum jgocTyma : JUisl aBTOPH3.
nonb3oBaresei. — M3o0paskeHue : 3eKTPOHHEIE.

6. @enepaibHbIe HHPOPMALHOHHO-00Pa30BaTe/IbHbIE MOPTAJIBI:

6.1. Eamnoe oxno nocryma k oGpasoBarenbHbM pecypeam : (pelepanbHbIM mopran / yupeauTenb
OI'AOY ITIO LUPT'OIT u UT. — URL: http://window.edu.ru/. — TEKCT : 3JI€KTPOHHBII.

6.2. Poccuiickoe o6pasosanue : (enepanbHbiil mopran / yupenurens GI'AOY IO LIPT'OII u
UT. — URL: http://iwww.edu.ru. — TeKCT : 371€KTPpOHHBIH.

7. Obdpa3oBaTesbHble pecypebl Yal'y:

7.1. Dnextponnas o6ubnuorexa Yal'yY : moxyns ABUC Mera-ITPO / OOO «/laTa Dxcipeccy.
— URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexxum noctyma : Ui TOJb30BaTelield HaydHOU
O6ubmuoreku. — TeKCT : AIeKTPOHHBIN.

7.2. O6pazoBarenpHbiid mopTan Yul'Y. — URL: http://edu.ulsu.ru. — Pexxum moctyna : s
3aperucTp. Mojap3oBaTenen. — TEeKCT : IIEKTPOHHBIM.
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCIUIIJINHbI:

VueOHble ayqUTOPUM TSI TPOBEACHUS 3aHATUH JIEKIMOHHOTO THIA, 3aHATUH JUIs
NPaKTUYECKUX U Ja0OpaTOpHBIX padoT, TPYIIOBBIX M HHIUBUAYAIBHBIX KOHCYJbTAIHM,
TEKYIIEro KOHTPOJIS U IPOMEKYTOYHOM aTTECTalluy, a TAK)Ke OMEIICHHUS I CAMOCTOSATEILHON
paboTbl W TOMEUICHHs JUISI XpPaHEHUS U TNPO(UIAKTHYECKOTO OOCIYKHBaHHUA Y4eOHOTO
00opyIoBaHUS.

AynuTOpUH  YKOMIUIEKTOBAHBI ~CIEHUAIM3MPOBAHHONH MEOENbl0 M TEeXHUYECKHMHU
cpeAcTBaMU OOY4YEHHsI, CIyXallUMHU JUIsl HpeJcTaBieHus ydeOHOW uH(pOpManuu OOIbLIOH
ayTUTOPHH.

JInt  mpoBedeHWS — 3aHATHH  JIGKHMOHHOTO  THIIA  Hpeaiaralorcsi  HaOopbl
JIEMOHCTPAIIMOHHOTO ~ 00OpYyJOBaHUs, OOECIEYMBAIOIIME TEMAaTHUYECKUE  WIUTIOCTPAIUH,
COOTBETCTBYIOIIHE paboyeii mporpaMmMe JaHHOW AUCIUIUIMHBL.

[TomemieHust Iss CaMOCTOSITENILHOW paboThl 00YYaOMIMXCSl AOJDKHBI OBITH OCHAIICHBI
KOMITBIOTEPHOI TEXHUKOW C BOZMOYKHOCTBIO MOJIKIIOYEHUS K ceTH "HMHTepHeT" u obecriedeHneM
JIOCTYTIA B 3JICKTPOHHYIO HH()OPMAIIHOHHO-00Pa30BaTENbHYIO CPEIy OPTaHU3AIIH.

13. CIIEHHUAJIBHBIE YCJI0OBUSA JJIs OBYYAROILIUXCSA C

OI'PAHUYEHHBIMHA BO3MOKHOCTSAMMU 310POBbSA

B cnydyae wneoOxoammocTu, oOydYaromuMcs U3 4YHCIA JHUI] C OrPaHUYECHHBIMHU
BO3MOXKHOCTSIMH 3JI0POBbsI (TI0 3asBJICHUIO OOYYArOIIErocsi) MOTYT TMpEeiaraThCsl OJHU W3
CICIYIOIIMX BApUAHTOB BOCHPHUATHS WHQPOPMAIMU C YYETOM UX HHIWBHIYAITbHBIX
MCUXO(PU3NIECKIX OCOOCHHOCTEH:

— JUTSI JIAT] ¢ HAPYIICHUSIMH 3PCHUS: B IIEYaTHOU (DOpPME YBEIHMUCHHBIM MIPUPTOM; B popme
AJIGKTPOHHOTO JTIOKYMEHTa; B ¢opme ayauodaiina (mepeBoj y4eOHBIX MAaTepUaioB B
aynmuodopmar); B medaTtHOoW (opme Ha s3bike bpaiins; WHIUBUIYyadbHBIC KOHCYJIBTAIIMH C
MpUBJICYCHHEM TU(DIOCYPIOTIEPEBOIUNKA; MHANBUIYaIbHbIC 3aJaHUS K KOHCYIIbTAIlUY;

— JUTSL JIVI] ¢ HApYIICHUSIMH CITyXa: B Ie4aTHOU (hopMe; B (hOpMe DIIEKTPOHHOTO JOKYMEHTA;
BUJICOMATEpHaNbl C CyOTUTpaMu; WHIMBUIYyaJbHbIE KOHCYJNbTAllMU C MPUBJICUCHUEM
CYpAOIIePEBOTINKA; MHIUBHIYAIbHBIC 3a/IaHUS U KOHCYJIbTAIIHH;

— JJIsL JIUII C HapYIIEHUSIMU OMOPHO-/IBUTATENILHOTO afapara: B meuatHoi oopme; B popme
AJIEKTPOHHOTO JOKYMEHTA; B popMme ayauodaiina; MHANBHIYyAIBHbIC 3a/IaHUS U KOHCYJIbTAIIHH.

B ciydae HEO0XOTUMOCTH MCIIONTb30BaHUS B y4eOHOM npoiiecce
YaCTHYHO/MCKITFOUUTEIIPHO JIUCTAHIIMOHHBIX 00pa30BaTEbHBIX TEXHOJIOTHHA, OpraHu3aIus
pabotsl IITIC ¢ obywarommmucs ¢ OB3 u WHBanMaaMu mpeaycMaTpUBAeTCS B AJIEKTPOHHOU
WH(OPMAITMOHHO-00Pa30BaTEILHON Cpe/ie ¢ YYETOM WX HWHJWBUIYAITBHBIX MCUXO(PH3UISCKIX
0COOEHHOCTEH.

) /
) /
PazpaboTunk  (ey NOLIEHT [ITupsiesa H.B..

(noAnMce) (AOMWKHOCTS) (PHO)
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